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Purpo.seof thi.scurriculum
Jince the e.stabli.sl1mentof Public La'W94-142,moreand moreDeaf and
Hardof Hearing.student.shavebeenplacedin main.streamededucational.setting.s.
feveral.studie.s done in analyzing .student'.scomfort level,.self-e.steem,relatedne.s.s
and participation(Klu'Win&Jtin.son, (1993),fo.ster(1988),Jtin.son& Kluwin(1994).
ftin.son& Liu (1999)),havedemon.stratedcriticalfactor.sin contributingto both
po.sitiveand negativeeducationaland .social experience.sof young Deaf and Hard
of Hearing.student.s.Repeatedlythetheme.sare .similar- communication,.self-
e.steem,participation, cro.s.s-culturali.s.sue.sand .soforth - the.seare all i.s.sue.s'Which
can be addre.s.sedthroughthemean.sof leader.shipdevelopment.
\Jhile the.setheme.sare highlighted in .studyafter .study,there are al'Way.s.sub-
component.swhich .sheda ne'Win.sightto the under.standingof the experience.s'Which
Deaf and Hard of Hearinghigh.school.student.sgo through. Hencemyrationalefor
pur.suingthi.stopic for my ma.ster'.sthe.si.slproject.
Leader.ship
JohnGardner,formerPre.sidentof theCarnegiefoundationfor the
Advancementof Teaching,once .said"Ieader.shavea .significantrole increatingthe
.stateof mindthat i.s.society"(Gardner,1990).Throughoutourcountry'.shi.story,
citizen.shavetendedto .seekout good leader.sto leadthe 'Wayin makingAmericaa
CD
.strongcountry.a powerhou.seintheeye.sof theInternationalCommunity.Citizens
intheworkplacelookfor good leader.shipntheircolleague.sand.supervi.sor.s;
citizen.sinthecommunitylookfor peoplewhowantto maketheirenvironmenta
.saferandmorenurturingoneand.supportthemintheireffort.stomakechange.In
e.s.sence,welookfor peoplewhowillguidethewayina widevarietyof time.sand
circum.stance.s.
Peoplehavea numberof mi.sconception.saboutleader.ship.a.sa large
numberof peoplebelieveleader.ship.sallaboutoneper.sonleadingtheway.or that
leader.sarebornandnotmade,wheninrealitytheca.sei.strulytheconcepthat
everyonei.sa leaderandha.sa .significantroleintheproce.s.sof completinga goal.
Jame.sKouze.sandE>arryPo.sner.author.sof TheLeader5hipChallenge.define
leader.shipa.sthe"artof mobilizingother.sto wantto .strugglefor .shared
a.spirations"(1995.30).Thekeyherei.stheword.swantto.becau.sewithouthe.se
twocriticalwor& thewholemeaningof leader.ship.schanged.(,Iantto implie.sthat
peoplehavea choice.thattheproce.s.sandexperienceof leader.ship.sonewhich
.stem.sfrommotivationandinnerde.sire- notfrom.somethingthatisle.s.sthan
voluntary.orforcefultoanydegree."Iftherei.sa clearanddistingui.shingfeature
apouttheproce.s.sof leading.it'sinthedistinctionbetweenmobilizingothersto do
andmobilizingothersto wanto do"(Kouze.s& Posner.1995.31).).Thekeyin
beingabletogetpeopleto wantodosomethingi.sto.firstandforemost.have
good leader.ship.skill.s
The.studyof leader.shiponcollegecampu.se.s,or for thatmatterinany
educational.setting,indudingelementaryand.secondary.school.s,i.scriticalina
numberof \.Iay.s.Therei.sa greatdealof re.searchpertainingto the.style.sof
leader.shipof theadmini.strationintheacademicenvironment;the.style.sof
leader.shipof theteacher.s;andthe.style.sof leader.shipof the.student.s(Gray(1997).
Ichuh & Upcraft(1998),Krumbein(1989)).OftenthedynamiC.5of thekey
contributor.s(admini.strator.s,faculty/.5taffand.student.s)intheeducational
environmentarecon.stantlychallengedbyi5.5ue.sre.sultingfroma changing.society.
Moreandmorein.stitution.sof learningareadoptingthedifferent
philo.sophie.sof leader.shipandleader.shipdevelopment,intheiracademic
environment.sbecau.sere.searchdemon.strate.sthatemployer.sare\.Iantingto hire
individual.5notonly\.litha da5.5roomeducation,butal.soanout-of-cl05.5room
education- \.Ihichinvolve.sa tremendou.samountof leader.ship.skill.s(Kouze.s&
Po.sner,1995).Leader.shipnvolve.sa \.Iidearrayof .skill.sto belearnedthroughout
one'.slife:interper.sonal.skill.s,timemanagement,communication,accountability,
team\.lork.ta.skcompetence,judgement,deci.sion-making.approach,diplomacy,
public.speaking,andnet\Jorking.The.seareju.stbuta fe\.lof theimportant.skill.sof
leader.shipthataree5.5entialfor academicandper.sonal.sUCCe5.5e.sinlife.
The.seimportant.skill.saree5.5entialndevelopinga .strong.sen.seof identity
- - --
and.self-esteem.\Jherea betterplaceto in.stilileader.shipdevelopmentthaninthe
high.schoob?A.seducator.sof theDeaf,weoughtto be05kingour.selve.s:"Howcan
wepromotethedevelopmentof leader.ship.skilbwithinDeafandHardof Hearing
high.school.student.s?"
fir.standforemo.st.it i.simportantto under.standtheexperience.sof "Deafand
hard-of-hearing.student.sinthehigh.school.setting.s,inorderto be.stidentifywhich
area.sof leader.shipdevelopmentwouldbemo.stbeneficialor arenotbeingoffered
to the.student.sintheirre.spectiveenvironment.s.
DeafandNardof NearinaJtudent'.stxoerience.sinNiahJchool
l.solationi.sa bigthingfor anyadole.scent.more.sofor Deafandhard-of-
hearing.student.swhohavebeenplacedintoa main.streameducational.setting.
\Jhen onei.si.solated,theyaremoreaptto nothavea .strong.sen.seof awarene.s.s
or a .strong.self-esteem.E>ynothavinga .strong.self-e.steem,.student.slack.skilb
whicharee.s.sentialfor their.socialdevelopment.s,whicharetiedveryclo.selywith
theiracademicperformance.s05 well.
Throughoutthep05tdecadeandhalf,a .sub.stantialamountof remarkable
re.searcha.sbeenconducted,mainlybyJtin.sonandKluwin(1995,1994,1999),in
regard.stotheparticipationf deafandhard-of-hearing.student.sinextracurricular
activitie.sandinteraction.swithhearingpeer.sinthecla.s.sroomenvironment.s.The
@
researchdemonstratesa commonthemeof thecorrelationof participationand
relatednessin beingtwo_majorcomponent.5of studentdevelopment.Participation
iscriticalinleadership.Inorderfor oneto becomea strongleader.oneneedsto
learnhowto participateandworkwitha widearrayof peopleandsituations.
Itinson and Kluwin(1993)writeof theimportantbenefitsof participation
. Participationis enjoyablein itself
. Certainsocial and cognitiveskillsare enhanced
. Developmentof personalcharacterisfacilitated
. Academicachievementmaybepromoted
. J enseof participationor belongingisheightened
. J ocial recognitionincreases
. J ocializationintotheDeafcommunitymaybepromoted
\Jhile thesesixbenefitshavebeennoted.it is importantto understandthat
Deaf and Hard of Hearingindividualstrugglein participatingin activities- both in
the cla.5.5roomand outside the cla.5.5room.
Another importantthemediscoveredin researcharticlespertainsto the
interactionand communicationbetweenand amongdeaf and hearingstudents.
This is a criticalskilldeaf and hard-of-hearingindividualsneedto learnhowto
master.inorderto becomecomfortableintheirdayto dayinteractionswith
hearingpeople.
Jtinson andKluwinreinforcethisimportantcomponentof successinsocial
interactionswhenthey note that"oneof the importantcharacteristiC.5noted
@
frequently.i.sthatof communication.Goodcommunication.skillsarenece.s.saryfor
under.standing.selfandather.s.planningandengagingin.socialinteractiom.andin
interpretingthefeedbackthatoccur.sduringinteraction"(Kluwin&Jtin.son.1993).
The.searetwomajortheme.sI haveputdown.becau.seI believetheyare
criticalinourcomprehen.sionf deaf.student'.sdevelopmentalproce.s.se.sinhigh
.school.l.solation.participation.relatedne.s.s.andcommunicationaremajori.s.sue.s
whichneedto beaddre.s.seda.searlya.spo.s.sible.inorderfor the.student.so havea
po.sitivexperienceintheirhigh.schoolyear.sandfor there.stof theiradultlive.s.
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LEA[)ER~tHPUNIT
Overview
Thi.sunitplanwillcoverthe.severaldifferentcomponent.sof leader.shipwhicharee.s.sential
to theper.sonalgrowthandawarene.s.sof deafandhardof hearinghigh.school.student.s.
Throughoutheunit.student.swill:
. explore.self-worthandenhance.self-e.steem(significanceof individual)
. learnhowto workwellwithother.sto reacha commongoal(teamvork/conflictresolution)
. broadenunder.standingof culturaldifference.s(hearing/deaf)
. learnhowto makea differenceinthecommunity(credibilityv.charisma)
. gain.skill.sonhowto copewitha changingenvironment(adapting/assertiveness)
. developa per.sonal.styleof leader.ship(ME>TI/Leadershipnventory)
Thecour.sei.sde.signedto beinterwoveni high.schoolhealthcurriculum.s.or canbe
e.stabli.shed.separatelya.sanelectivecour.seinleader.ship.Anotheralternativei.sto pre.sent
theinformationina workshopor programformat.tailoredfor after-.schoolactivitie.sor
dub.s.
Cour5eAb5trac.tandUnitPlanPurpo.se
Theleader.shipunitgenerallyfocu.se.son a.s.si.stingdividualdeafandhardof hearing
.student.sinlearningmoreaboutthem.selve.sandunder.standingthevariable.swhichinfluence
theirownper.sonalction.s(orinaction.s)inthelarger.setting(schoolor community).
Throughoutheunitplan.student.swillbeableto incorporatetheirownexperience.sinto
thele.s.son.s.andanalyzetheiraction.sinorderto .seewhatotherapproache.scouldhave
beenadopted.anddi.scU.5.5whatthepo.s.sibleoutcome.smighthavebeen.Theoverall
purpo.seof theuniti.sfor .student.so gaina deeperunder.standingof whotheyareand
howtheircharacteri.stic.sandqualitie.spertainto everydayreal-life.situation5.
Teachingftrategie5/Philo50phie5Implemented
Anticipatedinthi.splani.sa greatdealof hand.s-onlearningandopendi.scu.s.sion5related-
directlyandindirectly- to thele.s.son.s.Therewillbeintentionalpplicationof E;loom'.s
taxonomyof thinkinglevel.sthroughouttheunitplan.
BLOOM'S TAXONOMY IN THE COGNITIVE DOMAIN
KNOWLEDGE
AEPLICA TION
ANALYSIS
SYNTHESIS
EVALUATION
Thelowestlevel.thepossessionoftIuormation:.
Basicallysomethingyou.remember,ecognizeorrecall.
Eightypercentofall testquestionsareat thislevel.
Bloomstatesthatknowle,dgeIs .reme~beI1ngtheidea.
ofphenomen~ni ,a~ormvezyclosetothat~ whichit
wasorig~allyencoWlt~red..
. . .
LeVelofunqerstandini.Notmemorizednorparroting
back. Testbytranslation.Ask childtosayIt in other
words.Giveananalo~.,Giveexample.In these
activitiesthestudentdisc,overselationships.
Probablythelargestgeneralclassofintellectual
abilitiesandskillsemphasizedin schoolsandcolleges
arethosewhichinvolvecomprehension.
. .
The applicationof categorygivesstudents.practicein
the.transferoftraining.It Is a higherlevelof cognition
whereyoutakeknowledgeandunderstandingand '
applyIt toanewsitu~tion.
This Is theabilitytotakesomethingapartandlookatit.
Weseparatea complexwholeandlookat Itsparts.An
importantpartofanalysisis theabilityto catf;gorize.
Tremendouslyinlportantskill.. .
. Whenwesynthesizewebringtogetherknowledgeto
forma newidea. This is thelevelof invention. The
studentsolvesa problem'whichrequiTesoriginal.
creativethinking.
Deepestlevelofcognition.Thestudentmakes
ajudgment.goodorbad.rightorwrong.accordingto
thestandardshe/shedesignates.'Theonlynghfor
'WrongwoulddependonthesubstantlatlI:lgdata.
'"
S~udenttorecal1spedficinformation
Studentofntel1'retInformation .
StudentoJ.!5:abstractionsin newsituations
Student~oseparatea complexwholeintoItsparts
Studentocombinelementst~formanoriginal
entity .
Studentmustchoosefromaltemativesin makinga
Judgment
~()~]c)<:i~ ~...............R
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COMPREHENSION..........
~J?~I~1r1()~................
~~~I~ ; ~~.....
EV.ALUA110N..................
Jtudent.swillob.serve.xplain,apply,interpretpropo.se.andju.stifya numberof different
point.shighlightedthroughouttheunitplan- allof whicharea partof E>loom'.staxonomy.
Jtrategie.s of con.structivi.stteachingwillal.sobe appliedthroughoutthi.sunit .such.strategie.s
includebutare not limitedto: theu.seof a varietyof .source.s,alongwithinteractiveand
phy.sicalmateria/.s;inquiringabout the.student.s'under.standingof concept.sbefore .sharing
theirownunder.standingof tho.seconcept.s;encouragementof .student.sengagementin .
dialoguebet'w'eenand amongboth theteach and one another;encouragementof .student
inquiryby a.skingthoughtful.open-endedque.stion.sand encouraging.student.sto aSk
que.stion.sof each other;and an elaborationof .student.s'initialre.spon.se.s.A greatdeal of
thi.scon.structivi.st. tylewillbepromotedthroughhand.s-onlearning.
Throughouttheunitplantherewillbe a greatdeal of hand.s-onlearning,whichwillallowfor
the.student.sto practicethecooperativelearningmodeland thefiveelement.sof teamwork:
po.sitiveinterdependence;face-ta-face promotiveinteraction.s;individualaccountability;
interper.sonaland group.skill.sand group proce.s.sing.Juch activitie.sincludethecla.s.s
.splittingup intogroup.sand re.spondingto .severaldifferentca.se.scenerio.swhichrequire
different.set.sof leader.ship.skill.sfor each re.spective.scenerio,and thencomingback
togethera.sa wholecla.s.sto di.scu.s.sthe re.spon.se.sof each group and providingfeedback
to oneanother.
Thi.sunitplanwillprovidea thoroughopportunityfor deaf and hardof hearing.student.sto
learnwhatleader.shipi.sreallyallabout and what.skill.sare e.s.sentialin becominga good
leader.Jtudent.s willbeginto developan appreciationand learndifferent.strategie.s
e.s.sentialfor workingwithindividual.sfrom differentbackground.sand per.sonalitie.s.The unit
i.sgearedtoward.sper.sonalgrowthand under.standingof one.self;and to accept the
realization that leader.ship i.sa proce.s.s - not a po.sition.
@)
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Le.s.sonfortxplorationoUelf-worthand/elf-Dteem
OQjectives.
1. The.student.s\Jillkeepajournalof their0\.111thought.sandfeeling.sthroughoutthis
proce.s.s,inaneffortto promotetheirIJritingandthinking.skill.s.
2. The.student.s\Jillbeginto learnmoreaboutthemselvesandtheir.skill.s,andbeginto.seehO\Jtheir
per.sonalitiesr latetodifferentleader.shipcharacteristic.s.
3. The.student.s\Jillbeginto under.standthedifferentcomponent.s\/hichmakeupcharacter.
4. The.student.s\Jillbeableto applytheinformationtheylearnedfromthisI~n totheother
le.s.son.sinthisunit.andunder.standthecorrelationof .suchconnection5.
Purpose.The .student.s\Jilllearnaboutthe.significanceof .self-\Jorthand.self-esteeminleader.ship.
Material.s:
. Jelf-a\Jarene.s.spre/po.stquiz
. liotebookfor each.studentUournal)
. "abug'.slife"movie
Procedure:
1. Motivation:Jho\J"a bug'.slife"videotape
2. Model:Givetheprequizon.self-a\Jarene.s.s
3. GuidedPractice:Explainthepurpo.seof theprequizisto .see\/hattheythink/feelnO\J,and
compareitto hO\Jtheythink/feelat a laterpointintheunit.Maveeachof the.student.s\Jrite,in
theirjournals,threeor four different.situation.stheynoticedthroughouthemovie,\Jhichthey
believepertain.sto .self-esteemand.self-a\Jarene.s.s.Afterthe.student.shavedonethis,.sitina
circle,anda.sk.student.sto .sharetheirob.servation5.GuidethedisCU.55ionto fOCU5on
.self-a\Jarene.s.sand.self-esteemandtherole itplay.sin leader.ship.A.sk.student.s\Jhattheybelieve
are importanta.spect.sof character?U.sethepO\Jerpoint/overhead!blackboard(\/hicheveris
mo.stfittingfor theenvironment)o demon.stratehe importanta.spect.sof character.Give
examplesof characterfromthemovie"abug'.slife"anda.sk.student.sif theyagree/disagree.
4. Clo.sure:Revie\Jthedifferenta.spect.sof characterandhO\Jitpertain5to .self-\Jorth.Inform
.student.sthatthenextle.s.son\JillfoCU5onhO\Jto \Jork\Jell\Jithother.sto reacha commongoal.
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Prc- Post-
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A~ IT we:, v'c...\1'<::
R.:ltingSole
6 StronglyAgree
- Agree
SlightlyAgree
J Slightly Dis:lgrce
Dis:lgrcc
SrronglyDis:lgree
5 2
4
I. I seekinformationaboutmystrengths:lI1dwokn::ssesfromothersas:l basis
for self-improvement.
2.WhenI receivenegativefeedb:lckaboutmysclf fromothers.[donotget:lI1gry
or defensive.
3. In orderto improve,I am\~il1ingtobeself-disclosingtoothers(thatis, to
sharemybeliefsandfeelings).
4. I amverymuchawareof mypersonalstyleof gatheringinform:ltionand
miling decisions.
5. I amverymucha\l.<J.reof myo\m interperson:llneedswhenit comesto
formingrelationships\'.;thotherpeopk.
6. I havea goodsenseof how[ copewithsituationsth:lt:Ireambiguousand
unccrt3in.
7. [ havea well-developedsctofp::rson:llst:lI1dards:lI1dprinciplesthatguidemy
bch:lvior.
8. I fed verymuchinchargeofwhathappenstome,goodandbad.
9. I seldom,jf ever,feelangry,depressedoranxiouswithoutknowingwhy.
10.I amconsciousoftheare::l.Sinwhichconflictandfrictionmostfrequently
arisein myinteractionswithothers.
11.I havea dosepersonalrclationshipwithat lcastoncotherpersonwithwhom
I cansharepersonalinformationandpersonalfeelings.
.- .....
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SclJ-A wart~ness
Scoring Key
SkilI Area
Self-disclosureandopc:nn~sto
feedbackfromothers
Awarenessof 0\\i1values,cognitive
style:,changeorientation,and
Interpersonalorientation
ComparisonData
Items
1,2,3,9, II
4,5,6,7, S, 10
TOTAL SCORE
ASSESSMENT
Per- Post-
Compareyourscoresto threecomparisonstandards:(1)Compareyourscores\\;th thema.-omum
possible(66).(2) Compareyourscoreswiththescoresof otherstUd::ntsinyourclass.(3)
Compareyourscorestoa nom,groupconsistingof 500businesschoolsstUdents.In comparison
tothenormgroup,if youscored .
5e. I f c.. Lo-J~ v e...\Ac:S 5 \ VC<I v(55 orabove
52-54
48-51
47 or below
You areinthetopquartile. k ,~t1L
You arc in thesecondquartile. ~
You arcinthethirdquartile.
You areinthebottomquartile. \; ~ \
abu ,slife
Whatlessonscanbe learnedfromthismovie?
leadership
trust
teamwork
communication
respect
responsibility
self-awareness
Scene-DotchasesafterFlik whenhe is walkingawayfromtheantswho are
bringingfood. Theyproceedtohaveadiscussionabouttheir "worthiness"
withtheotherants.Dotsaysthatnoonewill listentoher becausesheis too
little. Flik thenpicksup a "seed" (whichis really a rock) andtellsher that
everythingthatis in thatseed is whatmadethebig treein frontof them.
Lesson- Everyonehaspotential.We all startsmallandthengrowwithtime,
experienceandtheenvironment.It is importanttounderstandthatwe cannot
become"big" or "strong"overnight,butratherthatit is agradualprocess
thattakesplace.
Scene-Hopperboldly tellsPrincessAttathatleadersneedtoassume
responsibilityatall times,evenwhenthingsgowrong
Lesson-A goodleaderknowsandacceptsthattheywill needtobe held
responsiblewhensomethinggoeswrong.A goodleaderalsoknowsand
acceptsthatwhengoodthingshappen,thattheyhadapartin it.
Scene-Flik goesintothecity, in searchofbigger bugstohelpdefeatthe
grasshoppers.
Lesson-New environmentscanbe intimidating,butwhenyou challenge
yourselfandexplorenewhorizons,youwill findnewskills andconfidence
being developedwithinyourself. If you stayin oneplacefor a long time,you
canbecometoocomfortablewithit, andpossiblymaxoutyour level of
growth.
- ---------
Scene-Grasshoppersare atthebar, talkingabout"whyshouldwe go back?"
(totheants)...thinkthattheantswouldfearthem.Hoppercomesinand .
throwsoneacornatthem,andasks"did thathurt?" Thegrasshopperslaugh,
"of coursenot!". Hopper thenopensthewholechuteandall theacornscome
crumblingontothe2 grasshoppers-whoendup being buriedunderthem.
~;IiQn- On~m~y119t~u,vem\1chinfluence,butacreatnumber-unified-will
haveamajorimpact.Teamwork.Themorepeoplebvolved!n!heprocess,
thestrongertheywill be,thebettertheresults.
Scene-Ants andcircusbugscometogethertodeliberateonstrategiestobeat
Hopperandhisgang. Ultimately,theydecidetobuild a bird, whichthey
knowwill scareHopperandtheothergrasshoppersaway.
Lesson- Teamwork. "Neverdoubtthatasmallgroupof thoughtful,committed
citizenscanchangetheworld, indeedit is theonlythingthateverhas."
(MargaretMead) Whenyouwork together,it takesless timetogettothefinal
goal,andthetaskathandis donewithmuchmoresupport.
Scene-After thebird ideafails,becausethebird is seton fire,andHopper
realizeshehasbeenoutsmarted,he findshimselfone-on-onewithFlik.
Hopper is abouttokill Flik, afterFlik haschallengedhimin frontof thewhole
colony. "It is notus, ants,whoneedyou grasshoppers.It is YOU whoneeds
us!"Flik declares. Hopper is embarrassedby this,andfearshewill lose
controlovertheants. Thentheantsunite,andbeginto approachHopper and
theothergrasshopperswithavery angrylook ontheirfaces. Theyendup
attackingall thegrasshoppers.
Lesson-Standup forwhatyou believein. Evenif it seemsasthoughyou are
theonlyonewhohasthecourageatthetimetosayor dowhatit is you
believein. Becausepeoplewill ultimatelylistenandfollowyou, if your
convictionsarestrongenoughandserveagoodpurpose. With courageand
anabilitytobe outspokenatappropriatetimes,youwill findstrengthin your
supporters.
...
FLI K: Now do you seethattree?
Everythingthat. . .
. . . madethatgiant treeis alreadycontainedinside
thistinyseed.All it needsis sometime,a littlebit of
sunshineand rain, and VOILA!
Okay, you mightfeel likeyou can'tdo muchnow,
but that'sjustbecause,well, you're nota treeyet.
You'restilla seed.
16
You justhaveto giveyourselfsometime,and if you
believein yourself,you can do anything.
@
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FUK: Ants are not meantto serve
grasshoppers.Everyyear theseantspick
food lor the,melve,AND you.
t!
So,whoi. theweakerspecies~Antsdon't
servegrosshoppers.It'syouwhoneedus.
HOPPER: SHUTUP!!!
LEFTAikiI.ndr.up'0~opp'r.
Sroryboud.,1 b, JOtR.nh Ctop
I.tr .nd fOpmlddl,):PII..h.n
Sr.p.onC.II olhfn».
We're 0 lot strongerthon you KJY we ore.
ATTA: The .un grow. the food, . . theontokeepthe food, .
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BELOW Inr.p.rrdb,fhk'r.d.h.nu
Aft. ~ffP~bfh\'fi'"Fllk .nd Hopp!
Siorybond'N byJim £'pobl.n(o
BonOM Thf colony,..hlf!l In
""nrrh.nddf'trmln~toIIChlI
Cr.uhoppur..S'orybo.,d.,. by6
Luck,)'.nd Br'(f I ItollomIr'
.nd H..h.nSt.n..n(ltollomneh
. . .andthegrasshopper>l ave.
A PERSON OF CHARACTER:
1. Is trustworthy(honest,hasintegrity,keeps
promises,is loyal)
2. Treats peoplewith respect(courteous,
nonviolent,nopprejudiced,accepting)
3. Is responsible(accountable,pursuesexcellence,
showsself-restraint)
4. Is fair Gust,equitable,open,reasonable,
unbiased)
5. Is caring(kind,compassionate,empathetic,
unselfish)
6. Is a goodcitizen(law-abiding,doeshis/hershare,
perfonnscommunityservice,protectsthe
environment)
Understandingyourselfandbuildingyour
capacityfor self-leadershipsa
foundationalassetfor effectivelyrelatingto
others.
~)
CliftonandNelsonrecommendthatyoulearnfive
characteristicsof astrengthandscanyourlifeforthem.
1.Listentoyourselfwhenyouhavedoneson1ethingwell,
evenif nooneelsehasnoticed.
2. Identifythesatisfactionyoufeelwhenyouknow
somethingyoudidwasterrificandgivesyouafeelingof
wellbeing.
3. Knowwhatthingsyoufindeasyto learnquickly:putting
togetheramodel,talkingtostrangers,masteringanew
game,readingpatientlytoachildetc...
4. Studyyoursuccessesforcluesofexcellence- forwhat
thingsyoudoverywell. Whethergivingaspeechor
helpingsomeonefeelspecial,byexaminingwhatever
yoursuccesshasbeen,youwill discovervvhatyoucan
dowell.
5.Thinkaboutyourpatternofexcellence.Cluestoyour
strengthsareallaroundyou.Identifyingandlabeling
themcanaffinnyo.urconfidenceandesteemby
acknowledgingthatyoudobringreliabletalentsto
situationsandcancontributeotheleadershipofacause.
@
I Am OnlyOnePerson
I amonly oneperson.
Whatcanonepersondo?
RosaParks,
Wasjust oneperson.
Shesaidoneword.
Shesaidit on DecemberI, 1955.
Oneperson
Said
Oneword.
Shesaidit ona bus.
Shesaidit tothebusdriver.
On theClevelandStreetBus in Montgomery.
The busdriversaid,
"Standup,~ woman.
And giveupyourseat
To thatWhiteman!"
RosaParks,
Oneperson.
Saidoneword
The wordwas"No!"
Onewoman
Saidoneword
Andanation
blushed!
Onewoman
Saidoneword
Andaworld
Talked!
Onewoman
Saidoneword
AndtheSupremeCourt
Acted!
Onewoman
Saidoneword
Andthebuseswere
Desegregated.
I amonly oneperson.
Whatcanonepersondo?
--Jamie Washington
----
Le.5.5onfor ConflictRe5olution
OQjec.tives:
1. Thestudent.s\Jillkeepajoumalof theiro\Jnthoughtsandfeelingsthroughoutthis
process.inaneffortto promotetheir\Jfitingandthinkingskills.
2. Thestudents\Jillbeginto leammoreaboutthemselvesandtheirskills.andbegintoseehO\Jtheir
personalitiesrelateto differentleadershipcharacteristic.s.
3. Thestudents\JiIIleamdifferentstrategiesfor resolvinga conflict.
4. Thestudents\Jillbeabletoapplytheinformationtheyleamedfromthislessontotheother
lessonsinthisunit.andunderstandthecorrelationfsuchconnections.
Purpose:Thestudents\JiIIleamhO\Jconflic.tscanhindera team'seffortto reacha commongoal.and
leamthedifferentstrategiesfor resolvingsuchconflicts.
Materials'
. tiotebookforeachstudentUoumal)
. Modelhouse
Procedure:
1. Motivation:Demonstratemodelhouseonfire
2. GuidedPractice:{feeenclosedguide)
3. Closure:{feeenclosedguide)Informstudentsthatthenextlesson\Jillfocusonunderstanding
culturaldifferences.
--
Conflict Resolution
Introduction
'-_"'_1'_1' _,_ .._~ VI' I'I }
Explainthatthehouseisarepresentationf theorganization,whichyou
belongto...
· Askstudentswhathefirst thingtheythinkof is?
· Whatwouldtheydowiththeburninghouse?(someresponsesmightbe
"putit out","callthefiredepartment",' gethelp")
· Whatmightbethenextthingyou'dbewondering?(howthefire started?
Whatwasthecauseof thefire?)
"If ourhousebeonfire, withoutinquiringwhetherit wasfired fromwithin
or without,wemusttry to extinguishit." - ThomasJefferson (1798)
Thisissimilartoaconflict-whenwesensethereisaconflict,it isnotgoing
todousmuchgoodtospendourenergyandtimetryingtofigureoutwho
startedtheconflict,butrathertoproductivelyspendourtimeandefforts
inresolvingthesituation.
Whatis cDnflict?
Conflictoccurswhenmembersdisagreeoveroptionsthatagroupcantakein
tryingto makeadecision,resolvea problem,or achieveagoal.
Conflictalsooccurswhenanindividual'sgoalis incompatiblewiththegoalsof
others
Conflictistheinteractionof interdependentpeoplewhoperceive
incompatiblegoalsandinterferencefromeachotherinachievingthese
goals.
Whatto dowhena conflicttakesplace?
Step1: Recognizethattheconflictwarrantsaction
Youneedtodecidewhetherornotyourconflictisseriousenoughforyouto
seekresolution.At thesametime,youthinkit iscounterproductiveto let
theconflictfester.
Step2: Maketheconfrontation
Approachtheindividual(s)withwhomyouhavetheconflict,andletthem
knowyou'dliketodiscussthespecificincident,whichcreatedtheconflict,
andtoresolveit.
Step3: Determinethecauseof theconflict
Thisisthestageof conflictresolutionwherebothpartiesdiscusstheirown
opinions,attitudes,andfeelingsinrelationtotheconflictinattemptsto
identifytherealissue.
Step4: Developapproachestoreducetheconflict
Thepartiesattemptodevelopspecificmeansof reducingoreliminatingthe
causeof theconflict.
Oftenpeoplesteerawayfromtherootof theproblemorconflictandbring
upotherissues.Thiswillonlyintensifytheconflictevenmore,hencemaking
it hardertosolvetheissueordevelopresolutions.
If thereismorethanoneissueatstake,dealwithoneissueatatime.
Focusononeproblemat a time- this willmakethe resolutionprocessmuch
smootherandlesstimeconsuming.
Focusonthe currentproblem.Disputantstendto bringupoldissuesto
buildtheircase,butdoingsodoesnothelptheconflict.Thereis verylittle
thatcanbedoneabouthepast-evenif it pertainsto whatis presently
happening.Thefactisthatyoucannotchangethepast,changeonlyhappens
inthepresent.If youlearnhowtosolvethepresentproblems,thismaylay
thefoundationsfor futureproblemsolving.
Understandtheotherperson'sperspective-seetheproblemfromtheir
pointof view.Looking-atthesituationthroughtheireyeswillprovideinsight
totherationalefor theconflicterupting,andwillhelpintheresolution
process.
Createawin/winagreement-byacknowledgingcontentandfeelings.Offer
choicesforanewsolution,whichsatisfiesbothparties.
Brainstorm-gatherideasaboutaproblem.Categorize,simplifyand
evaluatethechoices.Discussanddevelopthoseideas,whichseem,:"ost
relevant.
Negotiate- listenreflectively,repeatheotherperson'spointof view,
summarizethekeypointof agreementanddisagreement,makesuggestions
abouthowtoresolvetheproblem,evaluatechoicesandcometoan
agreement.
Conclusion
"Thekeywordis 'respect'"-MartinLutherKing,Jr. (1966)
It isimportanttomaintainarespectfulattitudetowardsoneanother,
duringthediscussion.
@
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Le5.5onfor Teamwork
OQjectives:
1. The.student.swillkeepajournalof theirownthought.sandfeeling.sthroughouthis
proce.s.s.inaneffortto promotetheirwritingandthinking.skills.
2 The.student.swillbeginto learnmoreaboutthemselvesandtheir.skills.andbeginto .seehowtheir
per.sonalitiesrelate to different leader.shipcharacteri.stic.s.
3. The.student.swillbeginto under.standimportanceof teamworkandreachingcommongoals.
4. The.student.swillbe ableto applytheinformationtheylearnedfromthisles.sonto theother
le.s.son.sinthisunit.andunder.standthecorrelationof .suchconnection.s.
Purpose:The.studentswilllearnhowteamworkiscriticalinreachinga commongoal.
Materials:
. liotebook for each.studentGournaO
. Movie.Cool Running.s"(teamwork)
Procedure:
1. Motivation:./how movie.Cool Running.s"
2. GuidedPractice:!"lave achof the.studentswrite.intheirjournal.s.threeor four differentthemes
theynoticedthroughouthemovie.whichtheybelievepertain.sto teamwork.Afterthe.students
havedonethis.sitina c.irde.anda.sk.student.sto .sharetheirobservation.s.Guidethedisc.us.sion
to focuson teamworkandtherole itplaysinleader.ship.Ask.student.swhattheybelieveare
importanta.spectsof teamwork?Usethepowerpoint/overhead!blackboard(whicheverismo.st
fittingfor theenvironment)o demon.stratetheimportanta.spect.sof character.Giveexamples
of teamworkfromthemovieanda.sk.studentsif theyagree/disagree.
4. Closure:Reviewthedifferentcomponentsof teamworkandhowitpertain.sto leader.ship.Inform
student.sthatthenextle.s.sonwillfoc.u.son conflictresolution.
@
Le5.5onfor Under.standingCulturalOifference.5
OQjec.tives.
1. Thestudents\Jillkeepajournalof their0"'"thoughtsandfeelingsthroughoutthis
proc.ess.inan effortto promotetheir\JTitingandthinkingskills.
2. Thestudents\Jillbeginto learnmoreaboutthemselvesandtheirskills.andbegintoseehO\Jtheir
personalitiesrelateto differentleadershipc.harac.teristics.
3. Thestudents\Jilllearn.througha hands-onac.tivity.hO\Jc.ulturaldifferencesinfluenc.eour\Jayof
interac.ting.
4. Thestudents\Jillbeableto applytheinformationtheylearnedfromthislessonto theother
lessonsinthisunit,andunderstandthec.orrelationof suc.hc.onnec.tions.
Purpose:Thestudents\JilllearnhO\Jc.ulturaldifferenc.esc.hangethevariablesinc.ertainsituations.
Jtudents\Jillbeginto learndifferentstrategiesfor c.ommunic.atinga dunderstandingmembersof c.ultural
backgroundsifferentfromtheir0"'".
Materials.
. Handoutsof eac.hc.ulturalc.ategory(fortheac.tivity)
. Journals
Proc.edure:
1. Motivation:Jplit studentsup into4 groupsandassigneac.hgroupa c.ulture(orange,grapefruit,
c.arrot,and tomato)
2. GuidedPrac.tic.e:Passoutthehand-out.sandexplainto thestudentstheymustfollo\J theiro\Jn
c.ulturalgroups'norms. T\JO groups \Jill interac.t\Ji heac.hotherfor 5 minutes,andthengroups
\Jillrotateand interac.t\Jithanothergroupfor 5 minutes.untilallgroupshaveinterac.ted\Jithone
another.Duringtheinterac.tions,thestudentsneedto figureout \Jhattheotherc.ulture'.s
c.ommunic.ationstyleis;\Jhatnonverbalc.ommunic.ationstheyuse;\Jhattheirgreetingis;\Jhattheir
negotiationostyleis;\Jhattheir.sacreditemis;\Jhattheirfavoritedishisand\Jhattheirc.ustoms,
traditionsandholidaysare.Afterallgroupshaveinterac.ted\Jithoneanother,sitina c.irc.leand
proc.esstheac.tivity\Jiththesequestions:
- \Jhatdo you experienc.e\Jhenyou enc.ounterdifferenc.es?Reac.tions.feelings.etc
- To \Jhatextenthaveyou hadcrossculturalexperiences?
- HO\J canyoutakethisexperienceandtheinformationyoulearnedandutilizeitin
your interaction\Jithpeople\Jhoaredifferentfromyou? ((uc.has hearing.student.s)
3. Closure:Explainthatthisactivitynot onlyappliestohearing/deaf.butalsoto ethnical.religiou.s
andotherculturalgroups. Inform.studentsthatthenextlesson\Jillindudea panelof deafand
hardof hearingpeople.sharingtheirpersonalexperiencesinthereal\Jorld.A.skstudentsto \./rite
intheirjournalabouttheirexperiencestoday.
@
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ORANGE,USA
HistoryoftheOrange,Grapefruit,Carrot,andTomatoPeople
A CROSSCULTURAL SIMULATION EXERCISE
JesUsTreviiio
TheOrangepeopleliveinOrangeUSA. Historically,Orangeshavelivedtherefor
about200years.TheirfoundingfathersandmotherswereOrangeTreesthatcame
tothiscounnylookingforbettersoilinwhichtoplanthemselves.Upontheir
an1val,theyfoundstrange-lookingtrees(whichtheynamedGrapefruittrees)
growinginsomeofthebestsoilthatheyhadeverseen.AccordingtotheOranges,
someoftheGrapefruitsuprootedthemselvesandexchangedentireparcelsofgood
landforjustafewgallonsoforangejuice.OtherGrapefruittreeswereabusingthe
soilandnotusingitproperly,sotheOranges,feelingthatheiragriculturalmethods
weresuperiorandmoreproductive,cutdownalotoftheGrapefruittreesandtook
theirlandaway.ThoseGrapefruittreesthatsurvivedweresentodesignatedareas
called"SpecialGroves."(Thesewereareaswithverypoorsoilwhic~theOranges
didnotwant)..;.;..;;.. .;.
TheOrangePeoplearein themajorityandprettymuchcontrolall theinstitutionsin
thesociety(schoolsystems,courts,busines.ses,etc).TheGrapefruitPeoplearefew
in number.Besidesthe,OrangeandGrapefruitpeople,therearetwoothergroupsin
thissociety: TheCarrotPeop]eandtheTomatoPeople.
TheCarrotPeoplecametoOrangeUSA about100yearsago.Theyalsocame
lookingforbettersoiltogrowin. In thebegjnn1ng,theCarrotPeoplehadadifficult 0-; ",-.. -.
timefindinggoodsoil. TheywerenotwellacceptedbytheOrangesandnotallQ.~ed*..,~-'"f.'.,~:tJ.,,,.
toplantthemselvesnearorangegroves.However,astimepassed,becausemanfof' ~., "
theCarrotslearnedthewaysoftheOrangePeople(acculturated)andbothgrOups'ii2:"~;-""-"...
sharethesamecolor(orange),theCarrotsbecameacceptedbytheOrangeso'~!~~"'
.
':J.,,:.~<l"
.
.',.
..
~.ff.'!#;(,!T.i. . '~'~~~~B1!<'''''~~~~''!.1''
(assunllated) .~." '. iIt'''_.-",~""."'-,- .~~J
. - .,~~~'~~:~;~Z~:-~~f'~=
TheTomatoPeople~mp. partofOrangeUSA asaresultof awarthattheylo~t.:;~~';'''::-~t<~~:- :~f"~,. ~ ..,~.
withtheOranges.In thebe~nn1ng,theTomatoes,whohadalotof landthatwasnot-i' fi(:' ,.
beingused,welcomedsomemembersoftheOrangeclan.Theonlystipulation~t -" 7.>~.' "
theTomatoeshadforusingtheirlandwasthattheOrangeswouldhavetoconveri~~-x(''.:,"::~;'~l--
fromdrinkingorangejuicetodrinkingtomatojuice. WhentheOrangesrefu~~~"'';~':$~_.~'';~<;~'_.
giveuptheircustomofdrinkingorangejuice,warbrokeoutbetweenthetwo'. ",,' ':,.-;:+., :;' '-"
groups.Intheend,theTomatoeslostalltheirlandandwereincorporatedinto ':- .
OrangeUSA. . _"t.~~"--....
!
- -- ---
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Group II "GRAPEFRUITS
Culturaltraits
Nonverbal,communication:
MembersoftheGrapefruitclanusetheirhandsalotduring
conversations.Theseareveryexpr.essivep opleand
exaggerateheirfaCialexpressionswhentalking.
Greeting:
Uniquehandshake(Youwillbeprovidedinstructions)
Personalspace:
Membersofthisclanliketostandatadistancefromeachother
whenengagingin conversations.Theyhavea"large"personal
spaceandgetanxiouswhensomebodystandstooclosetothem.
SacredItem:
TheGrapefruit
FavoriteDish:
TomatoSoup
Customs,traditions,holidays
1.
2.
3
.d
.
- - --
-.~ ~_..~~ ..~ ...~. ~. i51'...~~~~~?~-~~-~"'" -...: .-,~
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Culturaltraits
, :~'CQInIIi~1:!l!~~ij~ft~~~' ~.,., ~-,.; -'.' ~'.; - . <~~-:P'-k: ' i
MembersOftqeTomatO'clan~dtospeakin a loudvoice. , ~~"
Th~'~onvP~sarlons.~eJoud,Jively~and boisterous.
..t --, "
Nonverbalcommunication:
Memb~soft4e.'TomaroclanroQt4eirstomachwhensp~g. .
It is consideredpartofpayingnomagetotheirhero"IW1g'
Tomatof'" ~ - ~ .. . ~. .,.-.~~;. ".' -...
Greeting: ._
_~Vhenmemb~'br~t.p.~~'aan:gteetachother, they cIaiP~ands'
" ~~o~ether(intO.Cl_~U~g~tl~~~.
.1?th~ againsttheQthPT
.
.
.
..~
.
.
.
.., '-J~~>.;''' "".
-persoii~sdaspedi-"--- .r;- '" . ~ '!. '~r. .".,r~...r~-. ._., .. _ - '. '"'... _ - _ ._-:...lo~~_.'___ ;,. .~ '.~ -? . ... ~'...'" 10=... "f"'I!'t'"~ ~. ~ ~..-;...",. it
.. ~~~~"":..: -~ ;')_ ~.. ~~ ~- ,_ .~.~..::. ~.i'
Negotiation,~~l~~.~'_'~~"R'.'-~~"~""~""""'" "~or;.~.,.J~1>~_~~ 00',..
TomatopeopleareYerYcompeti~'le.Theywanttowip._!l~~all_
cos.ts. ~s.mgis con~j~~~~.~.r}s~e.T~~y ~e consts.£~~2 .' '.~~.
try1Ilgto getthe~upperl$rid"1Ilanyrelanonship,tranSaCtion,or 't
negotiatio~~.
'-'
-
--"'....
--
Sacreditem:~ _
TheTomato
~"."''''
\~ ;-1'\...
~::;~;
- ---
Group IV "CARROTS"
-=-
Culturaltraits
Communicationstyle:
Membersof theCaITotclanareverysoftspeakers.Asaresult,
sonletimesit isdifficulttohearthem.Whenspeakingtoothers
theyneverlookatyoudirectlyandalwayslookdownward.
Nonverbalcommunication:
Whenwithotherpeople,membersof theCarrot-clantendto
placetheirhandsbehindtheirbackasa signof respect.When
irritatedor upset,however,theyturntheirbackon theother
person.
Greeting:
Reoularhandshakeo
Personalspace:
ThepersonalspaceoftheCaITotPeopleisverysmall.Theget
veryclosetopeoplewheninteractingwiththem.
TimeConcepts:
Laidback
SacredItem:
TheCarrot
FavoriteDish:
OrangePeelCake
Customs,ttaditions,holidays
1.
2.
3
'.
-------
- - --
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GroupIII "ORANGES"n
Culturaltraits
Communicationstyle:
MembersoftheOrangeclanarefastspeakers.Their
conversationsarefastandsometimesit is difficultto
understandthem.
Nonverbalcommunication:
Membersof theOrangeclanrubtheirfingerstogetherwhen
speaking.It isconsideredveryrudetospeakwithoutrubbing
yourfiI?gers.
Greeting:
Regularhandshake
.
\
\
I
Negotiationstyle:
MembersoftheOrangeclanareverycooperativ~people.They
gooutof theirwaytomakeothermembersfeelathomeand
theycommunityorientedandsharetheirmaterialbelongings.
TimeConcepts:
MembersoftheOrangeclanareverytimeconscious.They
constantlylookattheirwatch,arealwaysin ahurry,andhave
ascheduletokeep.
\
\
FavoriteRestaurant:
OrangeJulius
SacredItem:
TheOrange
"
FavoriteDish:
GrapejuiceCasserole
Customs,traditions,holidays
1..
2.
3
~
<I
Le.55onfor Panel di5CU5.5ion
OQjectives.
1. The.student.s\Jillkeepajournalof theiro\Jn thought.sandfeeling.sthroughouthis
proce.s.s.inaneffortto promotetheirvritingand thinking.skill.s.
2. The.student.s\Jillbeginto learnmoreaboutthem.selve.sandtheir.skill.s.andbeginto .seehO\Jtheir
per.sonalitiesrelateto differentleader.shipcharacteristics.
5. The.student.s\Jillbe e><pO.sedto eafandhard-of-hearingrolemodel.s.'Who\Jill .sharetheir
experience.sinteracting\Jithhearingpeopleinhigh.school.collegeandthe\Jorking\Jorld.
4. The.student.s\Jillbeableto applytheinformationtheylearnedfromthisle.s.sontotheother
le.s.son.sinthisunit.andunder.standthecorrelation of .suchconnection.s.
Purpo.se.The .student.s\Jillhavetheopportunityto hearfir.st-handexperiencesfromdeafand
hard-of-hearingindividual.s.aboutthechallenge.stheyareconfronted\Jithininteracting\Jithhearing
people.
Material.s'
. Journal.s
Procedure'
1. Introducethepaneland\Jelcomethem.
2. Question.sto 0.5k:
- \.Jhatisyourfamilyandeducationalbackground?(I=tearing/Deaff mily.
main.streamed/residential.school)
- \.Jhat\J0.5oneof themo.stchallengingexperience.syou'veeverhad.\Jitha per.sonor
groupof people.'Who\Jerehearing?l=to\Jdidyou handlethe.situation?
- \.Jhat\J0.5oneof themo.stpo.sitivexperience.syou'veeverhad.\Jitha per.sonor
groupof people.\Jho\Jerehearing?\.Jhat\J0.5thebenefitof.suchanexperience?
- Fromyourexperience.sinhigh.school.collegeandthe\Jork environment.'What\Jould
you.sayarethetopthree.skill.sor .strategie.sfor deaf and hard-of-hearing individual.sto
po.s.se.s.sinorderto effectivelycommunicate\Jithhearingpeople?
- (ftudentque.stion.s)
5. C!o.sure:Thankthepanelfor joiningu.stoday. Ask.student.sto \Jriteintheirjournalabouttheir
experience.stoday. Inform .student.sthe next le.s.son\Jill foCU.5on credibilityand charisma.
-- - --
Le.5.5onfor CredibilityandCharisma
Objec.tives'
1. Thestudents\Jillkeepajournalof theiro\Jn thoughtsandfeelingsthroughouthis
proc.ess.inan effortto promotetheir\JIitingandthinkingskills.
2. Thestudents\Jillbeginto learnmoreaboutthemselvesandtheirskills.andbeginto .seehO\Jtheir
personalitiesrelateto differentleadershipc.harac.teri.stic..s.
3. Thestudents\Jilllearnaboutthec.onc.eptsof credibilityandc.harismandhO\Jtheyfit intothe
pic.tureof a leader.
4.. Thestudents\Jillbe ableto applytheinformationtheylearnedfromthislessonto theother
lessonsinthisunit,andunderstandthec.orrelationof suc.hc.onnec.tions.
Purp05e.Thestudents\JilllearnhO\Jcredibilityandc.harismamakea differenc.einthec.ommunity.
Materials:
. Journals
Proc.edure:
1. Motivation:Jengagame(seeenc.l05edguide)
2. GuidedPrac.tic.e:(seeenc.losedguide)
3. Closure:(fee enc.losedguide)Askstudentsto pickthreeleaderstheyperc.eiveto be credible
andthreeleaderstheyperc.eiveto be c.harismatic..Explain\Jhytheyperc.eivetheseleadersthis
\Jay? Informstudentsthenextlesson\Jillfoc.uson c.ommunic.ation.
Credibilitv&Charisma
Introductionto thestudentsbydisplayingthegame:Jenga
Identifyeachblockasa componentof credibility(astheworkshop
progresses)
Whatiscredibility?
(definitionof credibility)
CREDIBILITYisabouthowleadersearnthetrustandconfidenceof their
constituents.Its aboutwhatpeopledemandof theirleadersandtheactions
leadersmustakeinorderto intensifytheirconstituentscommitmenttoa
commoncause(Kouzes& Posner,1993)
Credible= Believable
Keycharacteristicsof credibility:
Honesty-peoplewantto assurethemselvesthatthepersonis worthyof
theirtrust
Forward-looking- someonewhosetsanddefinesthevisionandencourages
youto followthatvision,andthenistherewhenyouneedthem
Inspiring-dynamic,uplifting,enthusiastic,positiveandoptimistic
Competent- if wearetoenlistinanother'scause,wemustseethepersonas
capableandeffective.
DiscussionQuestions:
Thinkof atimewhenyouwillinglyfollowedthedirectionof someoneyou
admiredandrespectedasa leader...
Whatwasthesituation- theproject,program,oractivity- inwhichyou
wereinvolvedwiththisperson?
- --
Whatwastheprojectoractivityexpectedtoaccomplish?Whatresults
wereyouexpectedtoproduce?
Whatthreeorfourwordswouldyouusetodescribehowyoufelt whenyou
wereinvolvedwiththisperson?Howdidthisleadermakeyoufeelabout
yourself?
Whatleadershipactionsdidthispersontaketogetyouandotherstowant
toperformatyourbest?Whatdidthisindividualdoasa leaderthatyou
admireandrespect?
Whatis thedifferencebetweencredibilityandcharisma?
Actuallycharismaisa factorwhichsupportscredibility!
Accordingto CarleyDodd,Investigatorof InterculturalCommunication,the
fivefactorssupportingcredibilityare:
1. Authority(pixof JFK)
a.) authoritybycompetence-theymaybeanexpertincertain
fields
b.) bypowereliteness- credibilitywillstemfromspecialgiftssuch
ascharm,money,education(theoneswiththispowerarecalled
elites)
2. Trust(NormanRockwell"Gossip")
· Howweperceiveapersonasbeinghonest,unselfish,andvirtuous
. Howwecorrelatecredibilitywithtrustandviewit asreciprocal
3. Co-orientation(MartinL.King,Jr. "I haveadream")
· Referstoaperceptionofoneness.Goalistogivetheco-
communicatorheideathatbothofyouwanthesamething.
. Finding"commonground"withothers.
. RefertoMLK's"I haveadream"speech
· Askstudentshowthisspeechcanbedirectlyrelatedtothe
conceptof co-orientation?
4. Charisma(LBJ pix) (Model)
. A type of leQdershiparisingfrom a leader'sclaimto extraordinary
powerto remedyof astressfulsituationandfroma people's
acceptanceof this leadership.(i.e.- Lincoln,MartinLutherKing,
Jr., Ghandi)
a.) charismais perceptualonthe part of the followers
b.) charismais contextual(leaderswill ariseat a timeof
stress)
c.) charismais missionary(leaderis highlymotivated
towardsa mission)
d.) charismais unstableovertime(i.e.JFK's nameovertime
hasbeentarnished)
e.) it is passedonbysocialritual (there is a coordinationof
kings,there is aninaguration,there is something)
Sevenmaincomponentsof charisma
.t Your silent message: these are the signalsyou send our
unconciouslyto others. Maybeyoulookpeopleright inthe eye,or
maybeyoustare at their shoeswhenyoutalk to them. Maybeyou
slumpyourshouldersor squarethemconfidently. Maybeyoudon't
smilenaturallyor shakehandsfirmly. These canall shapeyour
silent message,your"image"
2. Your ability to speakwell: youmighthavea terrific idea,but who
will knowif youcan'tarticulate it?
3. Your listeningskills: listeningis a keyto communicatingandmaking
others feel specialinyourpresence
4. Your persuasivetalent: this is motivatingothers to followyour
leador adoptyour ideas. No idea,howevergreat,getsanywhere
untiI it's adopted
5. Your useof spaceandtime: proximitiesare importantin howyou
makeor breakrelationships
6. Your ability to adaptto others: buildingbridgesto others is
impossiblewithoutunderstandingother people'spersonalities,then
adaptingyourownbehaviorto increaserapport
7. Your vision.your ideas: inthe final analysis,nomatter howstrong
andpersuasivea speakeryouare, howadeptyouare at building
- -. - --+- --- -------
rapport,howwellyoulisten,useyourspaceor time,or sendout
silentsignals,you'veGOTto havesomethingto say-oryou'lljust
beanempty-suit
(Alessandra,1998)
Someleadersusecharismainorderto improvethelivesof theirfellow
menandwomen,whileothersuseit for theirownselfishpurposes.Often
leadersinbothcampsfacesimilarsituations--theorganizationr
societyisinthemiddleof acrisisandfollowersarelookingfor salvation.
Theykeydifferentiatorbetweenthebrightandthedarksidesof
charismaseemsto betheleader'spersonalvaluesystem-doesthe
leadertakeactioninordertomeetfollowers'needsorhis/herown?
DiscussionQuestion:Who,to you,arethe mostcharismaticleadersinthe
UnitedStatestoday?In theworld?Howdotheydiffer from
noncharismaticnationalorworldleaders?
5. Dynamism(GregHlibok)
. Thereisenthusiasmand/inpersonalinvolvement
. Referstoaspeaker'saggressiveness,boldness,activity,andenergy
Conclusion
*NotallleadersarecharismaticandnecessariIyrelyonthatto begreat,but
to becredibleisverycrucialandbothareverystrongfoundationsfor
leadership.
Credibility- backto Jenga- cantakea longtimeto bebuiltup,andonly
secondsto bedestroyed....
Les.sonforLffectiveCommunication
OQjectives.
-
1. Thestudentswillkeepajournalof theirownthoughtsandfeelingsthroughoutthis
process.inaneffortto promotetheirwritingandthinkingskills.
2. Thestudentswillbeginto learnmoreaboutthemselvesandtheirskills.andbeginto seehowtheir
personalitiesrelateto differentleadershipcharacteristics.
3. Thestudentswilllearnimportantipsto becomingan effectivecommunicator.
4. Thestudentswillbeginto understandwhyeffectivecommunicationisessentialinleadership.
5. Thestudentswillbeableto applytheinformationtheylearnedfromthislessonto theother
lessonsinthisunit.andunderstandthecorrelationof suchconnections.
Purpose:Thestudentswilllearnhowimportanteffectivecommunicationis in leadership,andwhatthey
can do inorderto becomebettercommunicators.
Materials:
. Journals
Procedure'
1. GuidedPractice:Telephonegame.Jplit studentsupintotwogroups.thenhavethestudentsline
up- facingthebackof eachother.Teacherwilltellthefirstpersonat both linesa sentence,at
whichpointthefirstpersonmustapthesecondperson'sshoulderandtellthemwhattheteacher
said. Thesecondpersonthenmustpassthesentenceonto thethirdperson.Afterallstudents
haveMrecievedMthemessage.thelastpersoninboth linesmustgo to thefrontof theclassroom
andsaywhatthemessagewas.Mostlikelythemessagewillbe differentor distortedfromthe
originalmessage.Haveline1andline2 discuss.inseparatesmallgroups.whatwentwrongand
whatcouldhavebeendoneto improvethecommunication.E>ringbothgroupsbacktogether
andhaveanopendiscussionabouttheirobservationsandanalysisof theactivity. Give
mini-lessonon effectivecommmunication(seeenclosedguide)
2. Closure:Reviewtheimportanceof effectivecommunicationi leadership.Informstudentsthe
nextlessonwillfocus on assertiveness.
@
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Le.55onfor A55ertivene.55
OQjectives:
1. Thestudentsviiikeepajournaloftheir0\Jf1thoughtsandfeelingsthroughoutthis
process.inaneffortto promotetheirvritingandthinking.skills.
2. Thestudentsviiibeginto learnmoreaboutthemselvesandtheir.skills.andbeginto .seehovtheir
personalitiesrelateto differentleadershipcharacteri5tic..s.
5. Thestudentsviiibeableto distingubht edifferencebetveenpa55ive.055ertiveandaggressive
behavior.
4. Thestudentsviiipracticedifferent055ertiveapproacheswhichtheycanuseintheirlives.
5. Thestudentsviiibeabletoapplytheinformationtheylearnedfromthislessontotheother
lessol15inthisunit,andunderstandthecorrelationof suchconnectiol15.
Purpose:Thestudentsviiilearnhov a.s.sertivenessbenefitstheminbecominga leader.
Materials'
. Journals
Procedure'
1. Model:Askstudentsto define~pa.s.sive..~a.s.sertive..and~aggressive.intheirjournal5.
2. GuidedPractice:(seeenclosedguide)
5. Closure:Revievtheimportanceof a.s.sertivenessinleadership.Informstudentsthenextlessonviii
betakingtheMyersf>riggsPersonalityTypeIndicatortest.
Defini tions:
Nonassertive behavior- usually arises from the belief that "I don't
matter - my feelings,rights, opinions,and ideasaren'timportant.They
aren't worth expressing."
Characteristics: soundapologetic
rambling
hesitant .',
beat aroundthe"bush
afraid to say ryp
Results: feelingsof hurt
resentm~t
sometimesanxious
often fearful
angry or annoyedpw/self
Say thingslike: "I mean..." "You know..." ,,'Thisis only my opinion," "I
don'tknow if anyonewill agreewith this,..."
Convey: lack of self confidence
low level of confidencein others
Nonverbals: weak or waveringvoice
excessive throat clearing
nervous gestures
failure to makedirect eye contact
fidgety postureor stance
Aggressive Behavior- is self enhancingat the expenseof others.It
is dominatingand controlling.
Characteristics: sound accusing
superior
blame others
label the behaviorand attitudesof others
statetheir feeling and desiresclearly and
directlyin a way thatviolatesother
people's rights
unconcernedwith the feelings,ideas,opinions,
or attitudesof peoplearoundthem.
Results: feeling angryor hostile
air of superiorityand distance
alienatedfrom others
Nonverbals: voices are loud, demanding,authoritarian
also - quiet - deadlyquiet
rarely make direct eye contact
point fingers accusingly
_ makebroadgestureswith theirhandsthat
- intrudeon otherpeople'sspace.
Lack of self awareness:
why fear ---)-protect oneself
overcompensating'for being passive
past.
In the
Assertive Behavior- is the expressionof our wants,needs,and
opinionsclearly and direct!y;withoutviolating the rights of others.
Characteristics: open and honest
directand to the point:J
not tryingto force otherpeopleto agree
w/you or give in to"your requests
saysno to othersw/out feeling guilty.
Results: fair to oneselfand others
sharedcontrol and responsibility
Nonverbals: communicatesboth caring and strengthby
listening attentivelyand generally
assured,confidentmanner;voice is firm,
warm well modulatedand relaxed.
direct eye contact
postureis well balanced-not leaningslumped
or thrusting.
Assertive Philosophy
Assertivenessbegins with a positive,humanisticphilosophy. Assertive
peopleapproachthe world from the positionthat they are worthwhileand
have certainrights while acknowledgingthat other people are worthwhile
and have rights too!
Assertivepeople try to governtheir personaland professionallives so
they do not hurt othersor allow othersto hurt them.They standup for
legitimatepersonalrights in such a way that the rights of othersare not
violated.
Assertivenessis not licenseto treadon the feelingof others,to blame
people, or to make unreasonabledemands.
Having an assertivephilosophyimpliesa specific set of attitudestoward
ourselvesand others.When we are assertive,we acceptand act on
statements uch as:
1. I'm underno obligationto say yes to peoplesimply because
theyask a-favorof me.
2. The fact thatI sayno to someonedoesnot makeme a selfish
person.
3. If I do say no to peopleandtheyget angry,thatdoesn't
meanI shouldsay yes. i;
4. The fact thatother t}.e.oplemightnot be assertivedoesn't
meanI shouldn'tbe.
5. Even thoughsomeoneelse may be annoyedwith me at
times,I canstill feelgoodabo~~tmyself.
-.
Behavior Chan~e
1. Identify your currentbehaviorand its results.
2. Set goals for new behaviorthatwill lead to betterresults.
3. Identify the beliefs, attitudes,and feelingsthat are keeping
your existingbehaviorin place.
4. Developnew skills
5. Practice,Practice,Practice
@
J.
ASSERTIVE BILL OF RIGHTS
I have the right to be treatedwith respect.
I have the right to have and expressmy own feelings and opinions.
I have the right to be listened to and taken seriously.
I have the right to set my own priorities.
I have the right to say no without feeling guilty,
I have the right to ask for what I want.
I have the right to get what I pay for.
I have the right to makemistakes.
I have the right to assert myself even though I may inconvenienceothers.
I have the right to choose not to assert myself.
GOAL -SETTINGCHECKLIST
*What is my goal? What exactly do I want to accomplish?
*How will assertivebehavioron my part help me accomplishmy goal?
*What do I usually do to avoid asserting myself in this situation? What is my
usual modus operandi?
*What would I want to give up the comfortand securityof usual behavior
and assert myself instead?What incentiveor motivationcan I give myself to
change?
*What is .stopping me from asserting myself? I have been taught or
conditionedto behavein ways that make if difficult for me to act assertively
in this situation? What are these ways?
*What are my rights in the situation?Do theserights justify changingthe
old "tapes"of my conditioning?What can I do to change? _
*Can I let the other personknow I hear and understandhim or her? Let the
other personknow how I feel? Tell the personwhat I want?
,
LOW RESPECT HIGH RESPECT I
High Openness - Aggressive- Telling Assertiveness--
your roommateto Telling your
shut off theTV roommatethatyou
!
can'tconcentrate
whentheTV is on
LowOpenness. PassiveAggressive- Non Assertive- Not
actinggrun\pyand mentioningyour
sighing;slamming difficultiesor desire
books-ili1dpencils tohaveyour
roommateturnthe
TV off.
Assertive Skills and Techniques- A Tool Kit for Positive
Power and Influence.
I. Self Awareness
The five stepsfrom Awarenessto Assertion
I see
(observations&
sensations)
I think
. ..1,
(In terpre tatl 0ns),'
I feel
(feelings)
I want
(desires)
I will
(intentions)
ii
......
//
Making "I" statements I - LanguageAssertion
When you speakfor yourself,you a~ announcingthatyou are
awareof your own needs,feelings,t~_oughtsand opinions.
Sense Statements-descriptionsof what you see,hear, touch,
taste and smell.
InterpretiveStatements "I think you'reangrywith me.
Feeling Statements- I feel followedby a specificemotion.
I feel that you shouldbe moreconscientiousaboutyour work.
-Not a statementof feelingbut a strongexpressionof opinion.
I feel disappointedwhenyou don'tcompleteyour work on time.
I WantStatements- puttingit out- sayingloudandclearwhat
you want.
Intention Statements- let otherpeopleknow what actionyou
want..
..
- -
- - ---
I I. Scripting - DESC---write it down!
Gives you a small concretetaskto focuson as startingpoint in acting
assertivelyin a situat!on. This helpsyou get clear aboutthe situationand
defineyour needs. If will makeyou moreconfidentthe next time you are
in thatsituation. It givesyou a chanceto usewordsthatare more
assertivethan the non-assertiveor passivelanguageyou might use
spontaneously. -;4
"
Describe - I have beenpayingthe phonebill all semester.
Express -I feel takenadvantageof I)
Specify- I wantthe$60dollarsyouowemeby theendof thismonth.
Consequences- (positive) I d9J1~~twant this issue to interferew/our
relationship. (negative)I will disconnectthe phone.
Example);J
DESCRIBE I have beenpayingthe phonebill all semester.
EXPRESS I feel takenadvantageof.
SPECIFY I wantthe $60 you owe me by the end of the month.
CONSEQUENCES(Positive) I don'twant this issue to interferewith our
relationship. (Negative)I will refuseto pay it andthe
phonewill get disconnected
III. The Last Word: Saying NOt
Add - "it's nothing personal"
Wheneveryou must refusesomeone,try to add that it's "nothingpersonal."
Remember,your refusalhas nothingto do with the person;you'rejust
settinglimits for yourself."Sandy,it's nothingpersonal,but I can'tgo out
with the group for drinks on Wednesdays.I have stoppeddrinking, and
beingin bars is stressfulfor me. But.thank'you for thinkingof me and
inviti~gme." In this:.way, you are lettingSandyand the groupknow that
you are no~rejecting'themas individualsbut ratherare turningdown the
activ.ity,.This can softenyour refusal and makeotherpeoplemore
understandingof your position. _
VERBAL
NONVERBAL
General demeanor
VOICE
EYES
STANCE &
POSTURE
HANDS
Components of Behavior
=
Non
(No
assertive
Influence)
Apologetic words.
Veiled meanings.
Hedging; failure
to cometo the
point. Rambling;
disconnected.At a
loss for words.,.;:"
Failure to say'/'
what you really
mean. Qualifying
statementswith "I
mean," "you
know."
Actions insteadof
words, hoping
someone will
guess what you
want. Looking as
if you don't mean
what you say.
Weak, hesitant,
soft, sometimes
wavering.
Averted,
downcast, teary,
pleading.
Leaning for
support, stooped,
excessive head
nodding.
Fidgety, fluttery,
clammy.
Assertive
(Positive
Influence)
Statementof
wants. Honest
statementof
Jeelings.
Objective words.
Direct statements,
which say what
you mean."I"
messages.
Attentive
listening
behavior.
Generally assured
manner.
communicating
caring and
strength.
Firm. warm, well
modulated,
relaxed.
Open, frank,
direct. Eye
contact.but not
staring.
Well balanced,
straight on, erect,
relaxed.
Relaxed motions.
Aggressive
(Negative
Influence)
"Loaded" words.
Accusations.
Descriptive,
subjective terms.
Imperious,
superior words.
"You" messages
that blame or
label.
Exaggeratedshow
of strength.
Flippant, sarcastic
style. Air of
superiority.
Tense, shrill, loud,
shaky; cold,
"deadly quiet,"
demanding;
superior.
authoritarian.
Expressionless,
narrowed. cold,
staring; not really
"seeing" others.
Hands on hips,
feet apart. Stiff
and rigid. Rude,
imperious.
Clenched. Abrupt
gestures,
fingerpointing,
fist pounding.
@
ATTITUDE AND BODY SIGNALS
Attitude Center Facial Gestures Posture
- Expression
Disapproval Closed Frown Finger under Tense crossed
nose; eyes legs; figure 4
narrowed;head crossed legs;
j shaking;hidden kicking.
"" fists; arms
crossedon
chest.
Readinessto Open Expectant Hands stop Siuingerect; on
makea decision tuggingat edgeof chair
...... clothes; both"
feet on floor;",
arms spread;
handson hips.
Desire to Partially turned Mild interest Wiping hands Looking away
terminate away; feet
:
together;pat on
conversion facing exit head;
handshake;
looking at
watch.
Boredom Closed Blank, droopy Drummingon Headin palmof
eyes table; foot hand
tapping
Lack of Turned 11\ Quizzical Furrowed brow; Stoopedor
understanding blank eyes; foot slumped
tapping
Confidence Open, Excitement Greatereye Erect, arms
aggressive contact;feet on behind back,
desk; steepling shoulders
fingers; space squared.
grabbing; chin
thrust out
Suspicion Turned away; Scowl Nose touching; Leaning back
feet point to folded arms;
exit crossed legs;
tilted head;eye
rubbing;
squinting
Desire to speak Extendedto Nodding Tuggingat ear; Leaning forward
listener touchingarm of
other person
Nervousness Turned away Tense Coin jingling; Crossed arms,
throat clearing; crossed legs
whistling; hand
covering mouth;
closed hand;
neck rubbing;
running fingers
through hair
Le.55onfor Hyer.s8rigg.sPer.sonalityTypeIndicator
OQjec.tives.
1. The.student.swillkeepajournalof theirownthought.sandfeeling.sthroughoutthis
proc.e.s.s.inaneffortto promotetheirIJfitingandthinking.skills.
2. The.student.swillbeginto learnmoreaboutthem.selvesandtheir.skills.andbeginto .seehowtheir
per.sonalitiesr lateto differentleader.shipcharacteri5tic..s.
3. The.student.swillearnmoreabouttheirownper.sonalitytypeandhowtheirper.sonalitytypefit.s
inthebiggerpicturewiththe15otherper.sonalitytypesintheME>11.
4. The.student.swillbeableto applytheinformationtheylearnedfromthisle.s.sontotheother
le.s.son.sinthisunit.andunder.standthecorrelationof .suchconnection.s.
Purpo.se.The .student.swilllearnhowunder.standingtheirownper.sonalitywillhelpthemdeveloptheirown
per.sonal.styleof leader.ship.
Material.s:
. PaperME>11test(or computerver.sionof te.st)
. Journal.s
Proc.edure:
1. Motivation:Have.student.swriteintheirjournal5 differentcharacteristic..stheythinktheypo.s.se.s.s
andto giveanexampleof anexperiencetheyhadwhichrelatedto that.specificharac.teri5tic..
2. GuidedPractice:Explainthedifferentidentification.si theME>11(i.e.- Introverted(I).Extroverted
(E.)).Have.student.stakeME>TI te.st.Discu.s.sthere.sult.sof thete.st- a.sk.student.sif they
agree/disagreewiththere.sult.s- why? Howdo theyperceivethem.selve.snowthatthey've
been-identified-witha .specificper.sonalitytype? Mowwilltheyu.setheinformationindeveloping
theirownleader.ship.style?.
3. Clo.sure:Mavethe.student.sIJfiteintheirjournalwhatheybelievetheirleader.ship.styleisnow
andwhatheythinktheirleader.ship.stylewillbelikein10year.sfromnow.Jame/different- why.
whynot?tiextle.s.sonwillbea .studentleader.shippractice.sinventoryquiz.
What is the Myers-Briggs Type Indicator?
(http://www.aptcentral.orglaptmbtiw.htm)
The Myers-Briggs Type Indicator(MBTI) is a self-report personalityinventorydesigned to give
people mlormationabout their Jungian preferences. Isabel Briggs Myers and Kathenne Cook
Briggs began developing the MBTI in the early 1940sto make C. G. Jung's theory of human
personalityunderstandableand useful 111everyday life.
MSTI results Indicatethe respondent'slikely preferences on four dimensions
. Extraversion(E) OR Introversion(I)
. Sensing (8) OR Intuition(N)
. Thinklllg IT) OR Feeling (F)
. Judgl'1g (J) OR PerceivlIlg (P)
Results on ttleIndicatorare generally reporled with lettersrepresentingeach of the preterences
as 1r1olcaiedaoo>.'e
There are16posslbiewaystocombine the preferences. resultmgIfl 16 MBTI types
iST J. !S-P ESTD. EST J ISF.., ISFD. ESFP. E8FJ. INFJ. INFP ENFP. ENFJ, INTJ,
INTP. ENTP and EN, J
T'iou',d"r12nyfactor~co'nbllKto I')iiucnce anmdividual'sbehaviors. values and atlitudes 1110
four-Ieller type descriptionssummarize underlyingpatternsand behaviors common to most
people of tt1attype.
Uses or the MBTI
...:..[termoretnanfiftyyearsof researchanddevelopme'1theMBTI is themostwidelyused
l'1strument for understanding normal personality differences. It is Llsed in
. Self-understandingand development
. Careercxpioralion.development,andcounseling
. Relationship <JncJfami!y cUdnsejli1~j
· Organizationdevelopment
.. ~ea'11Dundmg
. Irnprovlngproblemsolving
· Leadershipdevelopment
. Educationandcurriculumdevelopment
. Diversity and multic~lturaltrainmg
More than three million MBTls are administeredeach year in the U.S.. and the Instlument nas
also been translatedinto more than two dozen languages. It is used for similar purposes In
countriessuch as Canada, the United Kingdom, Australia, New Zealand Japan GermanyItaly
Singapore, Korea. and several others
Important Information for Those Who Wish to Take the
MBTI
As a psychologicalinventory,theMBTI mustbeadministeredandinterpretedbya practitioner
qualifiedto purchasetheinstrumentThiswilltypicallybesomeonewhohascompleteacourse
wor~~in psychologicaltestsandmeasurementandlorhascompletedan workshop
T'1eMBT' is differentfrommostotherpsychologicalinstrumentsinthewayitwasconstructed
thewayit is scored anditsappropriateinterpretationandapplicationIt is basedon Jung's
theoryandneedstobe interpretedwithinthatcontex1.Manyof themisusesof psychologicaltype
resui:frolT'a practitioner'slackof knowledgeof howtheMBTI is differentfromotherinstruments
Becauseof this it'sa goodideatoaskanyoneofferingtheMBTI abouttheirqualifications
Ideally oractitionerswillhavereceivedtrainingspecificallyin thepsychometricpropertiesand
i'lternre.atio'lof theMB;I Thosewhobelongtoa professionalassociationsuchasthe
f..ssociationfor PsychologicalTypeascribetoa codeof regardingappropnateusesof theMBTI
ThE'bestDetsfor locatingaqualifiedpractitione'-arethefollowmg'
· The hum8nresourcesdepartmentwhereyouareemployed
. Collegeanduniversitycounselingcenters
Ym, rr<!valso cal' ttlt' l1eadqLCllters10be referredto a qualified practitionerwtlOis CJnAPT member.
For More Information About the MBTI
i 8 r\i1versIntroductionto Type 6tt",ed Palo .,-,ItcCA Consulting Psychologists Press 1998
! B Myers& M. H. McCaulley,ManualA GUideto theDevelopmentandUseoftlJe MBTI. Palo
Alia. CA: ConsultingPsyCI10IogisisPress.1998
The Journa!or PsyctwlofPcaiType a rcsearcl1Journa!availableatmoslmajorlibranes.or from
TornCwskado'latMississippiSti1teUr'iversjt~'
@
Le550nfor/tudent Leader.shipPractice!;Inventory
OQjec.tives'
1. Thestudents\Jillkeepajournalof theiro\Jnthought.sandfeeling.sthroughoutthi.5
proc.e.ss.inaneffortto promotetheir\Jritingandthinking.skills.
2. Thestudents\Jillbeginto learnmoreaboutthemselvesandtheirskills,andbeginto.seehO\Jtheir
personalitiesrelateto differentleadershipc.haracteri.5tic.s.
3. Thestudent.s\Jilllearnmoreabouttheirownperceptionsof theirleader.shippractice.s.a.s\Jella.s
theirpeer'sobservationsof theirownleadershippractice.s.
4. Thestudents\Jillbeableto applytheinformationtheylearnedfromthi.5le.ssonto theother
le.ssonsinthi.5unit.andunderstandthecorrelationof suc.hconnections.
Purpo.se:Thestudents\JilllearnhO\Jtheirownanalysi.5of leadership racticesmaydifferor be thesame
a.sa peer'sperceptionsand\Jhatthatmeansinthebiggerpictureof leadershipdevelopment.
Materials'
. JtudentLeadershipPracticesInventory(bothselfandobserver)
. Journals
Proc.edure'
1. Motivation:l1avestudents\Jriteintheirjournal5 differentleadershiptraitstheythinktheyp055e.ss
andto giveanexampleof anexperiencetheyhad\./hic.hrelatedto that.specifictrait.
2. GuidedPractice:l1avestudentstakeleadershippracticesinventory- self.Then055ignstudents
ingroupsof t\Joandhavethemperformaninventoryoneac.hother.Di.5cu55theresultsof the
inventory- askstudentsiftheyagreeldi.5agree\Jiththeirobserver'sinventory- \./hy?110\Jdo
theyperceivethemselvesnO\Jthatthey'vebeenanalyzedbytheirpeers?110\Jilltheyusethe
informationi developingtheirownleadershipstyle?
3. Closure:l1avestudents\./riteintheirjournal\./hatthingstheyfoundto besimilarordifferent
fromtheirME>TIandLeadershipPracticeInventory.110\Jilltheyusethi.5informationi
becomingleaders?/iextle.ssoni.5a revie\Jand\./raITupof allotherle.ssons.
~)
.II
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STUDENT LEADERSHIP PRACTICES INVENTORY-SELF
YourName:
Instructions
Onthenexttwopagesarethirtystatementsdescribingvariousleadershipbe-
haviors.Pleasereadeachstatementcarefully.Thenrateyourselfin termsof
howfrequentlyyouengagein thebehaviordescribed.Thisisnotatest(there
arenorightorwronganswers).
Considereachstatementin thecontextofthestudentorganization(for
example,club,team,chapter,group,unit,hall,program,project)withwhich
youaremostinvolved.Theratingscaleprovidesfivechoices:
(1) If youRARELYor SELDOMdowhatis describedin thestatement,
circlethenumberone(1).
(2) If youdowhatis describedONCE IN A WHILE, circlethenumber
two(2).
(3) If youSOMETIMESdowhatis described,circlethenumber
three(3).
(4) If youdowhatis describedFAIRLY OFTEN, circlethenumber
four(4).
(5) If youdowhatis describedVERY FREQUENTLY orALMOST
ALWAYS,circlethenumberfive(5).
Pleaserespondtoeverystatement.
In selectingtheresponse,berealisticabouttheextenttowhichyouactu-
~llyengagein thebehavior.Donotanswerin termsofhowyouwouldliketo
seeyourselfor in termsofwhatyoushouldbedoing.Answerin termsofhow
you typicallybehave.Theusefulnessof thefeedbackfromthisinventorywill
dependonhowhonestyouarewithyourselfabouthowfrequentlyouactu-
allyengagein eachof thesebehaviors.
For example,thefirststatementis "I lookforopportunitiesthatchallenge
myskillsandabilities."If youbelieveyoudothis"oncein awhile,"circlethe
number2. If youbelieveyoulookforchallengingopportunities"fairlyoften,"
circlethenumber4.
When you haverespondedto all thirtystatements,pleaseturn to the
responsesheeton thebackpageandtransferyourresponsesasinstructed.
Thankyou.
Copyright· 1998by James M. Kouzosand &any Z. Posner.All rights merved.
Copyright.1998byJomosM._ IncllIIIIyZ.ros-.Allrights s.
STUDENT LEADERSHIP PRACTICES INVENTORY-SELF
How frequentlydoyou typicallyengagein thefollowingbehaviorsandactions?
Circlethenumberthat-appliesto eachstatement.
1 2 3 4 5
SELDOM ONCE IN SOMETIMES FAIRLY VERY
OR RARELY A WHILE OFTEN FREQUENTLY
1.I lookforopponunitiesthatchallenge
myskillsandabilities. 1 2 3 4 5
2.I describetoothersin ourorganizationwhat
weshouldbecapableofaccomplishing. 1 2 3 4 5
3. I includeothersin planningtheactivitiesand
programsofourorganization. 1 2 3 4 5
4. I sharemybeliefsabouthowthingscanbe
runmosteffectivelywithinourorganization. 1 2 3 4 5
5. I encourageothersastheyworkonactivities
andprogramsin ourorganization. 1 2 3 4 5
6. I keepcurrentoneventSandactivitiesthat
mightaffectourorganization. 1 2 3 4 5
7.I lookaheadandcommunicateaboutwhat
I believewillaffectusIn thefuture. 1 2 3 4 5
8. I treatotherswithdignityandrespect. 1 2 3 4 5
9. I breakourorganization'sprojectSdown
intomanageablesteps. 1 2 3 4 5
10.I makesurethatpeoplein ourorganization
arerecognizedfortheircontributions. 1 2 3 4 5
11.I takeinitiativein experimentingwiththe
waywedothingsin ourorganization. 1 2 3 4 5
12.I amupbeatandpositivewhentalkingabout
whatourorganizationisdoing. 1 2 3 4 5
13.I supponthedecisionsthatotherpeoplein
ourorganizationmakeontheirown. 1 2 3 4 5
14.I setapersonalexampleofwhatI expect
fromotherpeople. 1 2 3 4 5
15.I praisepeopleforajobwelldone. 1 2 3 4 5
... . --- .
1 .2 3 4 5
SELDOM ONCE IN SOMETIMES FAIRLY VERY
OR RARELY A WHILE OFTEN FREQUENTLY
16.I lookforways.toimprovewhateverproject
or taskI aminvolvedin. 1 2 3 4 5
17.I talkwithothersabouthowtheirowninterests
canbemetbyworkingtowardacommongoal. 1 2 3 4 5
18.I fostercooperativeratherthancompetitive
relationshipsamongpeopleI workwith. 1 2 3 4 5
19.I talkabouthevaluesandprinciplesthat
guidemyactions. 1 2 3 4 5
20.I givepeoplein ourorganizationsupponand
expressappreciationfortheircontributions. 1 2 3 4 5
21.I ask,"Whatcanwelearnfromthisexperience?"
whenthingsdonotgoasweexpected. 1 2 3 4 5
22.I speakwithconvictionaboutthehigherpurpose
andmeaningofwhatwearedoing. 1 2 3 4 5
23.I giveothersagreatdealof freedomandchoice
in decidinghowtodotheirwork. 1 2 3 4 5
24.I followthroughonthepromisesand
commitmentsI makein thisorganization. 1 2 3 4 5
25.I findwaysforustocelebrateouraccomplish-
mentspublicly. 1 2 3 4 5
26.I letothersexperimentandtakeriskseven
whenoutcomesareuncertain. 1 2 3 4 5
27.I showmyenthusiasmandexcitementabout
whatourorganizationisdoing. 1 2 3 4 5
28.I provideopportunitiesforotherstotakeon
leadershipresponsibilities. 1 2 3 4 5
29.I makesurethatwesetgoalsandmake
specificplansfortheprojectsweundertake. 1 2 3 4 5
30.I makeit apointtotellothersaboutthegood
workdonebyourorganization. 1 2 3 4 5
Copyright·1998by .... H.Kauz..and nyZ.Posner,All rightsmerwd.
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TransferringtheScores
Afteryouhaverespondedtothethirtystatementson theprevioustWopages,
pleasetransferyourresponsesto theblanksbelovv.Thiswill makeit easierto
recordandscoreyourresponses.Noticethatthenumbersof thestatements
arelistedhorizontally.Makesurethatthenumberyouassignedtoeachstate-
mentis transferredtotheappropriateblank.Fill in aresponseforeveryitem.
Pleasewriteyournamehere:
Pleasebringthisformwithyouto theworkshop(seminarorclass)or return
thisformto:
If youareinterestedin feedbackfromotherpeople,askthemtocompletethe
StudentLPI-Observer,whichprovidesyouwithperspectivesonyourleader-
shipbehaviorsasperceivedbyothers.
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STUDENT LEADERSHIP PRACTICES INVENTORY-OBSERVER
NameofLeader:
Instructions
On thenexttwopagesarethirtydescriptivestatementsaboutvariousleader-
shipbehaviors.Pleasereadeachstatementcarefully.Thenratethepersonwho
askedyoutocompletethisform in termsofhowfrequentlyheorshetypically
engagesin thedescribedbehavior.Thisisnota test(therearenorightorwrong
answers).
Considereachstatementin thecontextof thestudentorganization(for
example,club,team,chapter,group,unit,hall,program,project)withwhich
thatpersonis mostinvolvedorwithwhichyouhavehadthegreatestoppor-
tunitytoobservehimor her.Theratingscaleprovidesfivechoices:
(1) If thispersonRARELYor SELDOMdoeswhatis describedin the
statement,circlethenumberone(1).
(2) If thispersondoeswhatis describedONCE IN A WHILE, circlethe
numbertwo(2).
(3) If thispersonSOMETIMESdoeswhatis described,circlethenumber
three(3).
(4) If thispersondoeswhatis describedFAIRLY OFTEN, circlethe
numberfour(4).
(5) If thispersondoeswhatis describedVERY FREQUENTLYor
ALMOST ALWAYS,circlethenumberfive(5).
Pleaserespondtoeverystatement.
In selectingtheresponse,berealisticabouttheextenttowhichthisper-
sonactuallyengagesin thebehavior.Do notanswerin termsof how you
wouldliketoseethispersonbehavingor in termsofwhatthispersonshould
bedoing.Answerin termsofhowheor shetypicallybehaves.Theusefulness
of thefeedbackfromthisinventorywill dependonhowhonestyouareabout
how frequentlyyouobservethispersonactuallyengagingin eachof these
behaviors.
For example,thefirststatementis, "Heorshelooksforopportunitiesthat
challengehisor herskillsandabilities."If youbelievethispersondoesthis
"oncein awhile,"circlethenumber2. If youbelieveheorshelooksforchal-
lengingopportunities"fairlyoften,"circlethenumber4.
Whenyou haverespondedto all thirtystatements,pleaseturn to the
responsesheeton thebackpageandtransferyourresponsesasinstructed.
Thankyou.
Copyright· 1998byJam.. M. Kouz.. and laITY Z. Po>ner.AU rights merYed.
STUDENT LEADERSHIP PRACTICES INVENTORY-OBSERVER
Howfrequentlydoesthispersontypicallyengageinthefollowingbehaviorsandactions?
Circlethenumberthatappliestoeachstatement:
1 2 3 4 5
SELDOM ONCE IN SOMETIMES FAIRLY VERY
OR RARELY A WHILE OFTEN FREQUENTLY
HeorShe:
1.looksforopponunitiesthatchallenge
hisorherskillsandabilities. 1 2 3 4 5
2.describestoothersin ourorganizationwhat
weshouldbecapableofaccomplishing. 1 2 3 4 5
3.includesothersin planningtheactivitiesand
programsofourorganization. 1 2 3 4 5
4.shareshisorherbeliefsabouthowthingscan
berunmosteffectivelywithinourorganization. 1 2 3 4 5
S.encouragesothersastheyworkonactivities
andprogramsin ourorganization. 1 2 3 4 5
6.keepscurrentoneventsandactivitiesthat
mightaffectourorganization. 1 2 3 4 5
7.looksaheadandcommunicatesaboutwhat
heorshebelieveswill affectusin thefuture. 1 2 3 4 5
8. treatsotherswithdignityandrespect. 1 2 3 4 5
9.breaksourorganization'sprojectsdowninto
manageablesteps. 1 2 3 4 5
10.makesurethatpeoplein ourorganization
arerecognizedfortheircontributions. 1 2 3 4 5
11.takesinitiativein experimentingwiththe
waywedothingsin ourorganization. 1 2 3 4 5
12.isupbeatandpositivewhentalkingabout
whatourorganizationis doing. 1 2 3 4 5
13.supportsthedecisionsthatotherpeople
in ourorganizationmakeontheirown. 1 2 3 4 5
14.setsapersonalexampleofwhatheor she
expectsfromotherpeople. 1 2 3 4 5
15.praisespeopleforajobwelldone. 1 2 3 4 5
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SELDOM ONCE IN SOMETIMES FAIRLY VERY
OR RARELY A WHILE OFTEN FREQUENTLY
HeorShe:
16.looksforwaystoimprovewhateverproject
or taSkheorsheis involvedin. 1 2 3 4 5
17.talkswithothersabouthowtheirowninterests
canbemetbyworkingtowardacommongoal. 1 2 3 4 5
18.fosterscooperativeratherthancompetitive
relationshipsamongpeopleheorsheworkswith. 1 2 3 4 5
19.talksabouthevaluesandprinciplesthatguide
hisorheractions. 1 2 3 4 5
20.givespeoplein ourorganizationsupponand
expressesappreciationfortheircontributions. 1 2 3 4 5
21.asks"Whatcanwelearnfromthisexperience?"
whenthingsdonotgoasweexpected. 1 2 3 4 5
22.speakswithconvictionaboutthehigher
purposeandmeaningofwhatwearedoing. 1 2 3 4 5
23.givesothersagreatdealof freedomandchoice
in decidinghowtodotheirwork. 1 2 3 4 5
24.followsthroughonthepromisesandcommitments
heor shemakesin thisorganization. 1 2 3 4 5
25.'findswaysforustocelebrateouraccomplish-
mentspublicly. 1 2 3 4 5
26.letsothersexperimentandtakeriskseven
whenoutcomesareuncertain. 1 2 3 4 5
27.showshisorherenthusiasmandexcitement
aboutwhatourorganizationisdoing. 1 2 3 4 5
28.providesopportunitiesforotherstotakeon
leadershipresponsibilities. 1 2 3 4 5
29.makesurethatwesetgoalsandmakespecific
plansfortheprojectsweundertake. 1 2 3 4 5
30.makesit apointtotellothersaboutthegood
workdonebyourorganization. 1 2 3 4 5
CopyrightCI1998byJ.m.. M.KGuzes.nda. Z.Posner.AUrightsmtfWd.
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TransferringtheScores
After you haverespondedto thethirty statementson theprevioustwo pages,
pleasetransferyour responsesto theblanksbelow.This will makeit easierto
record andscorey-ourresponses.Notice that thenumbersof thestatements
arelistedhorizontally.Make surethat thenumberyou assignedto eachstate-
ment is transferredto theappropriateblank. Fill in aresponsefor everyitem.
The abovescoresarefor (nameof person):
Pleasebring this formwith you to theworkshop (seminaror class)or return
this form to:
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FurtherInstructions
Le550nfor hlrap-uponLeader.ship
Objec.tives'
1. The.students\Jillkeepajournalof theirO\olrlthought.sandfeeling.sthroughoutthis
proc.e.ss.inaneffortto promotetheirIJTitingandthinking.skill.s.
2. The.students\Jillbeableto applytheinformationtheylearnedfromthisle.s.sontotheother
le.sson.sinthisunit.andunder.standthec.orrelationof .suc.hc.onnec.tion.5.
Purp05e.The .student.s\Jill.synthesizealltheinformationthey'vec.omprehendedinthepa.stle.sson.sand
moveon intheirlives\Jitha betterunder.standingof \Jhatleader.shipisallabout.
Material.s:
. Handout.sofPatJummit'.s"DefiniteDozen"
. Journal5
Proc.edure'
1. Motivation:Handoutthe"DefiniteDozen"exc.erptfromPatJummit'.sbook.Ask.student.so read
thepaper.
2. GuidedPrac.tic.e:Disc.u.s.sthedefinitedozenand05k.studentsto individuallyprioritizethe 12
differentc.ategories- frommo.stimportant05peC.tof leader.shipto le05timportanta.spec.tof I
eader.ship.Thenhavethe\Jholegroupdisc.u.s.shO\Jtheyprioritizedthe12differentc.ategories.
Askfor theirrationalein.suc.hprioritization.HO\Jdidthepreviou.sle.sson.5influenc.etheir
prioritzation?Differentprioritizationgoesto .sho\Jthedifferentphilo.sophiesor .styleeac.h
.studenth05inregard.sto leader.ship- noneof themare "right"or "\./rong"- butuniqueintheir
o\Jn \Jay.s.
Takepo.st-quiz(.same05fir.stle.ssonpre-quiz).Ask.students\./hatheirfeeling.s/thought.sare in
regard.sto thepo.st-results?\"/erethereanyc.hangesinan.5\Jer.sor \Jere they.similar?\"/hat
doesthatmean?
3. Clo.sure:Quic.klyrevie\Jthedifferentle.sson.sandthemainpoint.sc.overedintheunit:
. explore.self-\Jorthandenhanc.eself-esteem(.signific.anc.eof individual)
. learnhO\Jto \Jork\Jell\Jithother.sto reac.ha c.ommongoal(team\Jork/c.onflic.tresolution)
. broadenunder.standingof c.ulturaldifferenc.es(hearing/deaf)
. learnhO\Jtomakea differenc.einthec.ommunity(credibilityv.c.harisma)
. gain.skill.sonhO\Jto c.ope\Jitha c.hangingenvironment(adapting/05.Sertivene.ss)
developa per.sonal.styleof leader.ship(ME>TI/Leader.shipinventory)
Have.students\./ritetheirfinalthoughtsinthejournal.s.
@

The Definite Dozen
10-
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n
As wegetcaughtup in day-to-daymatters,wesometimesforgetwhat's
reallyimportantto us. I like to keeptheDefiniteDozennearbyasa
refresher.
An overviewoftheDefiniteDozen:
1. Respect Yourself and Others
c: Thereisnosuchthingasself-respectwithoutrespectforothers.
II Individualsuccessi a myth.No onesucceedsallbyherself.
to Peoplewhodo notrespecthosearoundthemwill notmake
goodteammembersandprobablylackself-esteemthemselves.
c When youaskyourself"Do I deservetosucceed?"makesurethe
answerISyes.
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258 Pat Summitt
2. Take Full Responsibility
. Therearenoshortcutsosuccess.
. Youcan'tassumelargeresponsibilitywithoutakingresponsibil-
ityforthesmallthings,too.
. Beingresponsiblesometimesmeansmakingtough,unpopular
decisions.
. Admittoandmakeyourselfaccountableformistakes.Howcan
youimproveif you'reneverwrong?
3. Develop and Demonstrate Loyalty
. Loyaltyisnotunilateral.Youhavetogiveit toreceiveit.
. The familybusinessmodelisa successfulonebecauseit fosters
loyaltyandtrust.
. SurroundyourselfwithpeoplewhoarebetterthanYOllare.Seek
outqualitypeople,acknowledgetheirtalents,andletthemdotheir
jobs.Youwinwithpeople.
. Valuethosecolleagueswhotellyouthetruth,notjustwhatyou
wanttohear.
4. Learn to Be a Great Communicator
. Communicationeliminatesmistakes.
. Listeningiscrucialtogoodcommunication.
. Wecommunicateallthetime,evenwhenwedon'trealizeit.Be
awareof bodylanguage.
. Makegoodeyecontact.
. Silenceisaformofcommunication,too.Sometimesl sismore.
5. Discipline Yourself So No One Else Has To
. Self-disciplinehelpsyoubelieveinyourself.
. Groupdisciplineproducesa unifiedeffortowarda common
goal.
. Whendiscipliningothers,befair,befirm,beconsistent.
. Disciplinehelpsyoufinishajob,andfinishingiswhatseparates
excellentworkfromaveragework.
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Reaeh for the Summit 259
Make Hard Work Your Passion
. Dothethingsthataren'tfunfirst,anddothemwell.
. Thinkbig,worksmall.
. Planyourwork,andworkyourplan.
o Seeyourselfasself-employed.
Don't Just Work Hard, Work Smart
Cf Successi abouthavingtherightperson,in therightplace,atthe
righttime.
e Knowyourstrengths,weaknesses,andneeds.
.. Whenyouunderstandyourselfandthosearoundyou,youare
betterabletominimizeweaknessesandmaximizestrengths.Person-
alityprofileshelp.
e Beflexible.
B. Put the Team Before Yourself
It Teamworkdoesn'tcomenaturally.It mustbe taught.
t; Teamworkallowscommonpeopleto obtainuncommonresults.
&- Not everyoneis born to lead.Role playersarecritical to group
success.
c.: In groupsuccessthereis individualsuccess.
9. Make Winning an Attitude
.. Combinepracticewith belief.
& Attitudeis a choice.Maintaina positiveoutlook.
e No oneevergotanywhereby beingnegative.
~ Confidenceis whathappenswhen you'vedonethe hardwork
thatentitlesyouto succeed.
10. Be a Competitor
c< Competitionisn'tsocial.It separatesachieversfrom the aver-
age.
o You can'talwaysbethemosttalentedpersonin theroom.But
you canbe themostcompetitive.
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Pre.sentationfor
Jelf-AdvocacyUnit
Self-Advocacy:Whatis it andWhyis it important?
Advocacy
-wordfor eachletter
Definitionof Advocqcy
-helpingsomeonebyspeakingor actingintheirbestinterest
-meanstostandupfor their rightsandhelpthemgetwhattheyneed
-meansupportingthemastheymakeimportantdecisions
Definitionof Self-Advocacy
-speakingoractin9for yourself
-meansdecidingwhatisbestfor youandtakingchargeof gettingit
-meanstandingupfor yourrightsasa person
Howto goaboutadvocacy?
-SUCCESS
-Setgoals(beforceful,eloquentanddeterminedbutavoidanger;look
to buildbridges,notto burnthem)
-Unity(strengthis innumbers;coalitionsworkbestwhenagendasare
clearandnarrowinscope)
-Communication(themoreclearlyoneunderstandsthepositiononthe
issue,thebetteryouareableto communicateyourposition;
keeppeopleintheloopandshareinformation;articulateyour
messagessothat*all*participantsunderstandyou)
-Chainof contact(don'tskipanyoneinresolvingaconflict;moveup
the chainof contactif the situationis notresolving)
-Empowerment(becomeducated,becomeactive)
-Sharedresponsibility(delegatetasks;participateoncommittees;
takeapartof themovement-don'tsit backandwatch)
-Strategiesfor civildisobedience(meetings;rallies;openforums;
petitions;marches;sit-ins;boycotts)
@
Set Goals
Dillty .
. - Communication
Chain ofcontact
Empowerment
Share responsibility
Strategies
- - - .-
(t
l. f
l.
f
.
...
t
;\;. . \. t ~.. ~'. ~' ".' 1...!lJ " it J i 1
'.
.
' ~
1
.
!:
'.. f J'\ (, ,'\ {\" ,'\
. .
~I Y I' . ' t ~ '. I' \. p ''' .
\
, ~ ~," ~ ,.J; ';.' ~l ~,' 1,.1i II! - I~ '.. ,'"', ..¥ , <011: ,' ~ A ..., ;.;o..;;.;~e .~_ ooI;I:;Jt,~ ~~' J, ~ ~.;;;;.;,;.;;,. "s." "~,!,,,;I. .iI. 1.
.
r~
~ c..
0-<
~ 0
(J) n
~Q
'"'C n
C"\~
c
~ C
r;" ::s
c -.
- -f-c
3
./
-- - -- -- - - - -
- --
.----
- ..:
-
..-;;;r
~ -
...........:-
-~
I _
". If ~
---
I --,
e
.,;
~., : .~~~ · Speaking or acting for YOURSELF I
..,
'Ii...... ~
-..
--,.,..."..,..
r! ~,..."" ,...,.._._..
I -- -., .-..
'.'.
I ~ . Decidingwhatis bestforyou,andtaking
char~ of gettingit.
-
-
..~-
'''~'_:i' -~.-
~;::'.o..:I ..;:a · Standina UDfor your riahts asaperson...,;;;;;...~I =:
.- -
~,~7~.~.~:;.J'~'S.~.""¥;~;~<.x.~..:..,..'1'::~
(J
1':
-.- -
-
...
~~
-""
~
.....
~.. :a
-.r;:;." .......-i~
....
.~ ..,
.~ . .....
.-
""""-,, ....
-,..:;.. :""",
~, f ~~
,
~-
I~ ''',,,,,
I J
~~ ..~
I ~T .....
I ..
~~ f.
"" .' '" ...
I "4" -=-. ;,q
I ';.
_~IfI,,",~, .0#jjrI
~
I
,........--
I .,,~ ....
I
.~-
I _~___~;.'"'....
"~'~
--~.,
~
I __
~
.....
Advocacv Checklist:
~I{nowthe facts
',~f,
.('~1,.
./Check thefactstoInakesuretheyare
accurate!If youarenotsure,seekout
witnessesor SOIneonewhohastheIn.
~,.."
./Ask for andlook atanyrelevant
docuInents(e.g.,letters,e-Inails,written
notes).
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..-- _ Whatdo ouho e toACCOMPLISH
from theAdvocacv efforts?:.~
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=.: : ./Knowyourgoals
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'-"~ "',.'" ,(Whatis ityouwantor needin ter:msof
accessand/or services?",::,-~'\;i -,;"
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,(Make sureyouknowwhatyouaregoing
todo,whenyouaregoingtodo it and
howfaryouwill go andagreeto.
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I{now WHO ou are dealin
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~, ~# ~l{noTltTyour target
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~Whattypeofagencyis it? Howis it funded?
(Profit/Non-Profit,ReceivingFederalor State
funds?)
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~Whatis thetitle/ ositionof ourcontact?What
is his or her authority?
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~Who hastheauthoritytodecideor takethe
neededaction?
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Makina the Ditch
../Beprofessional,tactful,authoritative,firm
butcourteous.
I~ "<VJ
; -""~ 1 ~~., ../Beclear in yourdemands.
' ~.
' "~~,,
.~JI. ~"
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~ -;.,./ Beflexiblein yourtechnique(e.g.,
I ='~: cooperative,patient,humorous,cajoling)
I _.. 7e. butbe yourself(useyourownstrengths).
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-:-..,~~ ../ Betruthfulbutusethefactsin afavorable
way.
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~=.a alternativesif necessary.
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v'Bewillingtoofferfurtherassistance,(e.g.,
howtoaccommodate,community
resourcestocontact).
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I'~ ~. v'Bepreparedtorefertoanothersourcethat
:~' _,'~ will likeI confirm our osition(e.g.,
, :::.' ;:, OfficeofCivil Rights- OCR).
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:.: ./ Don't say anythingyou can'tback up -
rotect vour credibilit y.
-.- ~ ../Make sure you follow thecorrect
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process.
~Chainofcommand
~Deadlines
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../Whenin doubt,seekadvice(contacta
lawyeror anadvocateif youhave
questionsor areunsure).
../Docul1\ent,Docul1\ent,Docul1\ent!
~Keeparecord ofall thedialoguethattakes
place (date,time,location,partiesinvolved).
~SaveallRQPersor receipts.
:,,'4\t
j , ~i ,i I
-
PI' III !ii IfI 1,1
~
o en· )::I ::I~ 0 - r--:I
Oll~<i CD
=~CDOtJj
CD 0 = 0 CD I:t-t r+ s» pft
~ r+ V"
~ ..I
~_1'
,y. ... ..
.....
- -.-r:M' ;;;' .... .. ..-:!_ .t_-
_c ~ SomeResources for
Self-Advocac
__ a.
3
c- 30- 1_ sa.
---::=;.
-- :::;.
~':~ · TheBlueBook(TDI)'u' .~, I
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_~~M~ I: · Pamphlets/InformationBooklets
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=~n~ I:~ - State&FederalagencIes(OCR,DO],
-=~._.' a. EEOC)
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_~~~=- I _ Organizations(NAD,AGBell, SHHH)
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· Newspaper/Magazines(NewYork Times,
Time,Newsweek,DeafLife,DeafNation,NAD
Broadcaster,SilentNews)
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ContactInforl11.ationfor Kev Resources
· Disability Rights Section(Departmentof
Justice)
P.O. Box66738,WashingtonD.C., 20035-6738
ADA InformationLine
· 800/514-0301(Voice)
· 800/514-0383(TTY)
htt ://www.usdo'. ov/
· U.S.Equal EmploymentOpportunity
COl1\l11ission(EEOC)
· 800/669-4000(Voice)
· 800/669-6820(TrY)
· htt ://www.eeoc. OV
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National Association of theDeaf
301/587-7730(Voiceor TTY)
301/587-0234(Fax)
http://www.nad.org
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Civil Rights:
- thelegal rightsofa citizenandtheprotectionof
them.
~,'
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· Whataresom.eof thefundam.entalrights
youhave?
- FirstAmendment:U.S.Constitution
(FreedomofExpression...)
- FourteenthAmendment:U.S.Constitution
(Equalprotectionunderthelaws)
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~ · The RehabilitationActprohibits-.
-~.- discriznination onthebasisofdisabilityin:
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- programs conducted by federal agencies,
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.~: . - programsreceivingFederal financial
assistance,. ....~.~; ..
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,'...... - theemploymentpractices of Federal
contractors.~ :.<;/.,;
""'-'- - :;
-
_.~
...-
-
-
,11
~
i
'"""- .,
-, .::"=.
@
Sections of Rehabilitation
Act of 1973
.._~-
-<
,.~
...,.;."'~.,..,.....
--
-....--"
,,.......
- Requires affirmativeactionand
nondiscrimination in em 10 ment b Federal
ggencies of the executive branch.
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- Requiresaffirmativeactionandprohibits
em 10 ment discrimination b Federal
government contractors and subcontractors
with contractsof more than$10,000.
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=- SectionsofRehabilitation
Act of 1973
~
.~
»;.· 504
.... - "No qualified individual with a disability in the
UnitedStatesshall be excludedfrom, deniedthe
benefitsof, orbe subjectedtodiscrimination
under" anyprogramor activitythateitherreceives
Federal financial assistanceor is conductedby
anyExecutiveagencyor theUnitedStatesPostal
Service.
".
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..
- EachFederalagencyhasitsownsetofsection504
regulationsthatapplytotheirprograms.Each
agencyis responsibleforenforcingitsown
regulations.
.",
Q · TheADA rohibitsdiscriminationonthebasisofdisabilitYin
employment,Stateandlocalgovernment,public
accommodations,commercialfacilities,transportation,and
telecommunications.
',. · TobeprotectedbytheADA,onemusthaveadisabilityor
havearelationshipor associationwithanindividualwitha
disability.
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ADA's definitionofdisability:"apersonwhohasaphysical
or mentalim airmentthatsubstantiall limitsoneor more
ma.or life activities,apersonwhohasahistoryor recordof
suchanimpairment,or apersonwho is perceivedby others
ashavingsuchanimpairment."
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~. : Whatkindsofdiscrimination
~
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.~.~ ~ arecoveredbv theADA?
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EInploYInent(TitleI)
Public Services/Transportations(Title II)
PublicAccoInInodationsandServices
Operatedby PrivateEntities(TitleIII)
I~
',: · TelecoInInunications(TitleIV)--
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Advocacv Tins
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· Prepareandplanasmuchas
possible
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. Knowyourresponsibilities
Makeknownyourneeds
Suggestspecific
accommodations
Engagein consultation
process
Keepyourselfinformed
Document,Document!
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~ .~ . Seek&getsupportif appropriate
Buildastrongerbaseby
obtainingsupportersor people
whosharethesamecauseasyou
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